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1.0 NETWORK SYSTEM MANUAL 
 
 

1.1 Introduction 
 
In 2011, the California State Legislature passed the Public Safety Realignment Act, commonly referred to 

by its bill number – AB 109, in an effort to respond to the overcrowding crisis in the state prison system. 

The Realignment legislation transferred the custodial and supervisory responsibilities of individuals 

convicted of specific low-level offenses (non-violent, non-serious and non-sexual) from the California 

Department of Corrections and Rehabilitation (CDCR) to counties.  
 
Specifically, Contra Costa County embarked upon a mission to establish a reentry system, prior to the 

passage of AB 109, which would respond to the needs of formerly incarcerated residents returning to their 

communities. Through the local implementation of AB 109, Contra Costa County has strived to develop 

and implement systemic coordination of evidence-based strategies targeted to the County’s reentry 

population. In doing so, the County’s Community Corrections Partnership (CCP) and the Board of 

Supervisors (BOS) approved in 2014 the Plan for the East and Central County Networked System of 

Services, commonly referred to as the Network Plan. 
 
The plan, created in alignment with the Service Delivery Model developed by the CCP and the goals 

established by the Contra Costa Reentry Strategic Plan, was designed to develop a networked system of 

services as a coordinating hub for multiple community-based resources and service provision to local 

residents returning home from incarceration, and to support successful community reintegration.  
 
Through the implementation of the Network Plan, the County has established a network system of reentry 

services known as the Contra Costa Reentry Network (the Network). Individuals returning from 

incarceration to East and Central County communities are eligible for receiving services offered through 

the Network. The Network is dedicated to providing integrated, whole-person care designed to optimize 

successful outcomes and to reduce recidivism. Core services include Transitional Housing, Substance Use 

Disorder and Mental Health linkages, Peer Mentoring, System Navigation, Educational Opportunities, 

Vocational Preparation and Placement, Family Reunification and Legal Aid. 
 
This manual is created to inform the Network’s reentry system partners and the County’s institutional 

actors of the roles, responsibilities, and procedures involved while serving returnees who access resources 

through the Network. The manual takes into consideration the varying protocols and policies of individual 

agencies, and thus any protocol identified in this manual is subject to modification as authorized by the 

Contra Costa County’s Office of Reentry and Justice and the County’s Probation Department in order to 

meet the shifting needs of the County and the targeted population. Further, allowances may be made on 

an individual, case-by-case basis as justified by a participant’s specific needs or situation.  

 

1.2 Reentry Network Vision, Mission, and Guiding Principles 
 
1.2.1 Strategic Vision 

The Reentry Network envisions an established successful and sustainable collaborative system of reentry 

services that integrates public, private, and community-based resources and creates new pathways for 

healing and stability for returning residents and their families. 

 

1.2.2 Mission  

The Reentry Network’s mission is to assist returning residents as they reintegrate back into the 

community by providing them with system navigation and holistic linkages to peer mentoring, 

educational and vocational opportunities, employment support, housing, mental health and substance use 
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disorder (SUD) treatment, and family and community reunification. 
 
The Reentry Network believes this approach will ultimately reduce recidivism and improve the quality of 

life for returning residents, their families, and their communities. 

 

1.2.3 Guiding Principles 

1. We value returning residents and strive to ensure they are reintegrated and restored into 

community. 

2. We support highly trained community volunteer mentor/navigators who connect with returning 

residents and increase their access to needed services.  

3. We facilitate and invest in collaboration that is real and meets the needs of returning residents and the 

community. Genuine, effective collaboration is critical and requires interlocking responsibilities. 

4. We foster accountability and personal responsibility for returning residents in getting back on the path 

to a healthy, law-abiding, and productive life. 

5. We engage in mutual accountability across agencies, service providers, and community volunteers for 

our collective actions and provide assistance and work collaboratively with partners to improve service 

provision to returning residents. 

6. We build upon community assets by utilizing existing resources efficiently, connecting multiple 

services seamlessly; providing training to build capacity; measuring performance to ensure impact; and 

fostering community ownership and commitment to ensure sustainability. 

7. We recognize that reentry begins at incarceration and ends when the returning resident has been 

successfully reintegrated and restored in his or her community. 

 

1.3 Achieving Success for Contra Costa County’s Returning Residents 
 
Establishing a core set of goals for improving the lives of returning residents and their families is vital to 

the success of the reentry system and the County as a whole. This requires a commitment to the long-term 

visioning of successful reintegration that can be achieved among this population. When services are 

coordinated and integrated, and progress measurements are defined, a powerful transformation for this 

population can be realized and sustained. 
 
Below is a listing of measurable outcomes for client success. (The full list of outcomes with 

accompanying indicators is attached in Appendix 2.1: Reentry System Interagency Outcomes and 

Activities.) 

 

1.3.1 Measuring Successful Outcomes for the Reentry Population 

1. Returning residents transition to community and are provided with resources to succeed in reentry 

programming 

2. Returning residents are self-sufficient and live an independent life 

3. Returning residents take action and develop healthier habits  

4. Returning residents are productive and living a law abiding life 

5. Returning residents successfully reunite with family members and gain other prosocial support 

systems 

6. Returning residents feel safe in their communities 

7. Families and community members support successful reintegration 
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1.3.2 Foundational Elements of the Reentry Network 
 

As a function of the County’s service-delivery infrastructure, the Network was designed to embed 

evidence-based practices as the foundation of the Network system.  

The Reentry Network implements the key best practice models described in the Network Plan for 

outcomes-based planning, collaborative service provision, and successful reentry. They include the 

following: 
 

• High Performing Communities Framework™ (HPC): Emerald HPC International’s trademarked 

collaborative planning framework supporting the design of community and geographically-specific 

strategies unique to the targeted population, issues and indicators. 
 
• “No Wrong Door” Approach: a strategic method of formalizing site-based partnerships with 

multiple organizations in various parts of the region to ensure accessibility and the leveraging of 

community assets. 
 
• Use of Highly Trained Mentor/Navigators: trained community leaders and peers providing 

mentorship, system navigation, and ongoing support as returnees journey through their process of 

reintegration.  
 
• Creating Community Based Collaboration: the formation of a group of entities and/or individuals, 

working together towards a common goal with mutual accountability to one another in the form of 

interlocking roles to accomplish a single mutually agreed upon outcome or set of outcomes.  
 
• Working in Partnership with Law Enforcement: a strategy to help redefine traditionally adversarial 

relationships between returning residents and law enforcement, and promote a process whereby law 

enforcement personnel are trained and committed to joining other key community institutions in a 

genuine effort to assist with restoration and reintegration. 
 
• Working in Partnership with the Faith Community: a cost-effective strategy to leverage resources 

and support, and to promote social and restorative justice and redemption within the broader 

community. 
 
• Texas Rio Initiative Model for Reducing Recidivism: an effective model for collaborative reentry 

services that accounts for geography and location by facilitating healthy family relationships and 

building a collaboration of local workforce agencies and employers, faith-based organizations, and 

nonprofit organizations to support skills development and job placement for returning residents.  
 
• Enhancing Gender Responsiveness: a body of knowledge that highlights gender-specific differences 

and informs how services should be delivered in order to address the gender-specific needs of 

returning residents. 
 
• Training and Capacity Building: an effort to enhance the expertise and skills of reentry system 

partners. 
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1.4 Reentry Network Governance, Oversight, and Management 
 
HealthRIGHT 360 (HR360), a statewide family of integrated healthcare programs, is contracted with 

Contra Costa County to provide network management services for the Reentry Network, the County’s 

AB 109 Reentry Program in East and Central Contra Costa County.  
 
HR360 is responsible for review and oversight of the Reentry Network’s development, staffing, 

management, operations, services, and program evaluation.  
 
Governance and Oversight of the Reentry Network:  The Network is overseen by the County 

Administrator’s Office of Reentry and Justice (ORJ) and is governed by the Community Corrections 

Partnership (CCP), also chaired by the Contra Costa County Probation Department.  
 
The ORJ reviews Reentry Network reports and outcomes and manages the Reentry Network’s contract 

and deliverables. 

 
 

 

Contra Costa County Reentry System Oversight 
 

Organizational Chart 
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1.4.1 Reentry Network System Structure 

The purpose of the Reentry Network is to provide a centralized service coordinating system involving 

various agencies working together to address the whole person needs of returning residents in Central and 

East Contra Costa County.  

 

The Reentry Network is comprised of the Network Team: Network Manager, Administrative 

Coordinator, (3) Field Operations Coordinators; and Mentor/Volunteer Coordinator; the Mentor-

Navigator Program; and Referrals through the “No Wrong Door (NWD)” Network and AB109 Service 

Providers.  
 

As demonstrated in chart below, the Network Team’s primary focus is to manage service coordination 

and system operations throughout the Network. In doing so, the Network Team is the single point of 

contact for field communications regarding clients who access multiple services throughout the Network 

and responsible for providing a “warm hand-off” between clients and service providers, building out the 

field of services to expand offerings and enhance service quality, and monitoring client and system 

outcomes through data collection and analysis. 

 

 

 

 
 

A “Backbone” organization is a separate entity dedicated to leading and coordinating the various dimensions of a collaborative 

initiative and supporting the partnering agencies involved. “CBOs” are community-based organizations. FBOs are faith-based 

organizations. “I.D.s” are identification cards. “SSCs” are social security cards. “SUD” is substance use disorder. 
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HealthRIGHT 360/Reentry Network 
 

Organizational Chart 
 
 

 
 
 
 

1.4.1.1 Network Manager 

The Network Manager (NM) reports to the Vice President of After Care Services at HR360 and is subject 

to employment requirements and performance evaluations as established by HR360’s Employee Policies.  
 
The NM serves as the lead HR360 internal agency contact for the east and central Contra Costa County 

region, provides strategic guidance to the Reentry Network Team and partners, provides leadership and 

management to staff and volunteers, maintains positive working relationships with the ORJ and the 

Contra Costa Probation Department, and oversees the implementation and progress of system operations.  
 
In particular, the NM is responsible for the following areas: 
 
Operational Management 

The NM develops and implements overall strategic goals and objectives of the Reentry Network, 

provides high-level management of system performance and collaboration between Reentry Network 

partners, and oversees the delivery of Network services and resources in accordance with the mission 

and vision of the Reentry Network. The NM also ensures that the Network operates within its approved 

budget, monitoring and reporting on all budgeted program expenditures as agreed upon by HR360 and 

the ORJ.   
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In addition, working with the ORJ, Probation and County Agencies, the NM monitors and evaluates 

policies and procedures related to the Reentry Network and reviews agency standards for service 

referrals and coordination. 
 
Network System Management 

The NM implements the Reentry Network’s evaluation framework to assess the strengths of the system 

and its programs, and to identify areas for improvement. S/he reviews, analyzes and reports on progress 

to HR360 leadership, the Chief Probation Officer, the CCP, and the ORJ. The NM also works with the 

Database Administrator or contracted consultant on appropriate data collection and outcome 

measurements for reporting. Additionally, s/he conducts regular meetings of Reentry Network partners 

to ensure effective operations, issue-identification and resolution. 

 

Communications 

The NM develops and implements a communications plan for community and client outreach and serves 

as Reentry Network representative to stakeholders and audiences. S/he also manages communications 

and communications protocol between Probation Officers and other referral sources to establish 

information coordination and determine what information is to be shared with service partners. 
 
(Appendix 2.2 Network Manager Job Description.) 

 

1.4.1.2 Administrative Coordinator 

The Administrative Coordinator (AC) reports to the Network Manager (NM) and is subject to 

employment requirements and performance evaluations as established by HR360’s Employee Policies.  
 
The AC coordinates, oversees, and/or performs a wide variety of administrative, secretarial, and program 

support activities on behalf of the Reentry Network Team, and serves as the primary point of operational 

and administrative contact for internal and external constituencies, often on complex and confidential 

issues.  
 
Duties include: developing brochures, web content, and other marketing and outreach materials; 

coordinating Reentry Network related events and training logistics; maintaining the Network management 

file system to include copies of employment documentation, service provider MOUs, service provider 

assessments, post-release re-entry case plans, and other files as systems are further developed; and 

assisting with data entry and quality assurance. 
 
- Appendix 2.3 Administrative Coordinator Job Description 
 

1.4.1.3 Field Operations Coordinators 

Three Field Operations Coordinators (FOCs) report to the Network Manager (NM) and are subject to 

employment requirements and performance evaluations as established by HR360’s Employee Policies.  
 
FOCs assist in planning, coordination and execution of Reentry Network referrals, programs and services, 

and are in charge of tracking client progress throughout the system. FOCs work with diverse stakeholders, 

and facilitate effective coordination of services and supports for Network participants. In particular, the 

FOCs are responsible for the following areas: 
 
Field Communications 

Each FOC serves as a point person for field communications between the Sheriff’s Office, Probation, 

local AB 109 officers, Public Defenders Office and a field of community-based service providers and AB 

109 funded county programs to plan for successful reintegration and referral coordination.  
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Client Management 

FOCs also conduct intake interviews and pre-release screening to determine the level of service and 

support needed regarding housing, education, employment, family, recovery, and community. FOCs also 

develop, monitor and evaluate progress of participants in carrying out the Individual Service Plan, and 

document progress of participants while maintaining appropriate documentation in case files.  
 
Relationship Management 

FOCs support and coordinate other partner relationships as well as enlist community outreach and 

engagement strategies that will support and promote the Reentry Network services and programs. They 

also collaborate with other reentry programs to provide services to Network participants, and build and 

maintain relationships within the Network of local service providers in Central and East Contra Costa. 
 
(Appendix 2.4 Field Operations Coordinator Job Description.) 

 

1.4.1.4 Mentor/Volunteer Coordinator 

The Mentor/Volunteer Coordinator (M/VC) reports to the Network Manager (NM) and is subject to 

employment requirements and performance evaluations as established by HR360’s Employee Policies.  
 
The M/VC recruits, identifies, vets, trains, and supervises a team of volunteer Mentor/Navigators (MNs) 

to assist clients as they move through the Reentry Network. The M/VC also assists Probation and the 

FOCs in tracking and supporting returning residents as they access the Reentry Network’s services and 

providers. 
 
The M/VC works with the FOCs and the NM to develop goals related to the number of MNs needed and 

in which area and develops annual volunteer recruitment, selection, training, supervision, and support 

goals.  In addition, the M/VC develops and implements a plan to ensure that MNs are provided ongoing 

professional development in areas specific to the role and a system for monitoring MN performance for 

quality and continuous improvement. The M/VC also attends meetings, completes other related duties as 

assigned by the NM, and attends various trainings, conferences and seminars as appropriate to enhance 

professional growth and development.  
 
(Appendix 2.5 Mentor/Volunteer Coordinator Job Description.) 

 

1.5 Reentry Network Operations 
 
1.5.1 Contra Costa County Funded Service Areas 

The County’s AB 109 funded programs include reentry-specific services provided by both County 

Agencies and contracted Community Based Organizations (CBOs) in the following areas: 
 

1. Substance Use Disorder Treatment 

2. Mental Health 

3. Primary Health & Benefits 

4. Vocational Training 

5. Employment Support 

6. Family Reunification 

7. Legal Aid 

8. Housing/Shelter 
 
The Reentry Network team works directly with agencies to coordinate services and monitor participant 

progress throughout the system. 
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1.5.2 Network Contracted Services 

Community-based service providers are contracted with the County to provide services specifically for 

Network clients. These services include transitional housing, specialized vocational training, and pre and 

post release education and employment liaison services. These unique services support filling the service 

gap in the County’s existing reentry system. 

 

1.5.3 Network-Specific Approaches  

Within the Network are two specific approaches – the Mentor-Navigator program and the “No Wrong 

Door” (NWD) site partnerships. These two efforts provide Network participants with enhanced support as 

they strive to reintegrate back into their communities. 
 
Below is a listing of program objectives and activities associated with the Mentor Navigator (MN) 

Program and No Wrong Door sites (NWDs).  
 

Mentor Navigator Program 

 

Program Objective 1: To recruit 25 volunteers annually 

 Network Team will collect, at a minimum, 8 volunteer applications per quarter 

 Network Team will conduct, at a minimum, 2 outreach/recruitment efforts per month 

 Network Team will conduct monthly orientation and interview panels 

Program Objective 2: To select, train, and provide professional development opportunities to 

enhance knowledge, skills, and expertise of 10 – 15 volunteer Mentor/Navigators 

 Network Team will partner with local DPC training coaches to provide DPC training.  

 Network Team will provide, at a minimum, 3 specialized training workshops relevant to the 

Mentor/Navigators’ duties annually on motivational interviewing, legal training, service 

navigation, conflict mediation, etc. 

Program Objective 3: To assign and supervise Mentor-Navigators connecting with 30 Network 

participants 

 Network Team will collect, at a minimum, 3 Mentee applications monthly 

 Network Team will case conference monthly to assign Mentee-Mentor/Navigator matches 

 Mentor/Navigator (MN) will meet, at a minimum, weekly with their assigned Mentee(s) 

 Network Team will host monthly supervision meetings with MNs and collect relevant case 

management data 

 

“No Wrong Door” Site Coordination 

 

Program Objective 1: To establish, at a minimum, 20 No Wrong Door sites (NWDs) 

 Network Team will collect MOU’s from agencies representing reentry-related service 

providers, recovery resources, faith-based organizations, law enforcement agencies, and other 

community-based organizations 
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Program Objective 2: To coordinate services with NWDs and provide participants with 

additional resources  

 Network team and NWD staff will make cross-referrals for individuals seeking services within 

the Reentry network or at the NWD site 

 Network team will retrieve completed intake assessment forms from the assigned NWD 

personnel to initiate service coordination 

Program Objective 3: To provide system integration training & collaboration opportunities to 

NWDs 

 Network Team will provide training to NWD site staff on Network operations and system 

integration bi-annually 

 Network Team will convene an advisory committee of NWD site representatives and MNs for 

a maximum of 3 meetings to develop ways to improve community engagement  

 Network Team will host 1 faith-based community summit to establish a strategy for local 

FBOs to support the reentry population 

 

1.5.3.1 Mentor-Navigator Program 

The Mentor-Navigator (MN) program is an essential and core function of the Reentry Network. MNs are 

trained volunteers who provide information, guidance, compassion and support to returning residents as 

they transition from jail to community. They are key advocates who assist their Mentees in achieving 

personally defined goals and help them navigate the various resources and services available through the 

Network. MNs serve to empower, encourage, and demonstrate positive behaviors, healthy living, and 

mindful thinking 
 
Volunteers are supervised by the M/VC and should meet the qualifications and requirements described in 

the MN Volunteer Description. They are also subject to ongoing performance reviews to assess the 

volunteer’s role and service to the Mentee and his/her desire for future assignments. MNs maintain 

written records of engagement with Mentees and their progress in achieving goals stated in the reentry 

plan by submitting case notes in the Mentor database; help Mentees become familiar with the Reentry 

Network and other available community resources; and advise and refer Mentees to appropriate resources, 

as the need arises. MNs also: 
 

• Attend monthly staff supervision meetings; 

• Meet with assigned Mentees at a minimum of once a week;  

• Monitor the Mentee’s reentry plan as often as necessary to observe whether the Mentee’s needs and 

goals are being met and submit recommended updates to Mentee’s reentry plan to Network staff; 

• Participate in any planning or triage team meetings involving the Mentee in order to keep informed of 

the Mentee’s status;  

• Remain actively involved in the Mentee’s reentry process until successful termination of supervision 

or when a determination has been reached cooperatively by the Mentee, Mentor, and M/VC that 

disengagement is prudent;  

• Assist in the evaluation of the MN program; and  

• Coordinate social activities with Reentry Network staff for Network participants and Mentees.  
 
At different points in the relationship, MNs will take on some or all of the following roles: 
 
Coach/Advisor 

• Give advice and guidance, share ideas, and provide feedback 
• Share information on and be an example of what successful reentry looks like  
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• Provide input to the Mentee’s reentry plan  
• Help the Mentee understand the process/procedures of service providers and other partnered agencies 

 
Source of Encouragement/Support 

• Act as sounding board for ideas/concerns about life choices and consequences of actions taken; 
provide insight into possible opportunities 

• Provide support on personal issues, if appropriate 
 
Resource Navigator 

• Identify resources to help a Mentee enhance personal development and career growth 
• Expand the Mentee's network of contacts 
• Provide a “warm handoff” between the Mentee and service providers 

 
Champion 

• Serve as an advocate for the Mentee and assure the Mentee’s best interests are being represented at 
every stage of the reentry process 

• Seek opportunities for increased visibility for the Mentee  
• Encourage and demonstrate to the Mentee how to develop life skills for self-empowerment, self-

determination, and leadership 
 
Accountability Partner 

• When appropriate, challenge the Mentee to think through important decisions and strategies 
• Hold the Mentee accountable to the commitments and goals he/she sets for him/herself and to others  
• Monitor the Mentee’s action to ensure they’re on the right path 

 
(Appendix 2.6 Mentor-Navigator Volunteer Description) 
 

A. Mentor-Navigator (MN) Selection 

The M/VC coordinates MN selection. Interested volunteers must undergo an application and screening 

process to determine suitability for meeting the responsibilities as an HR360/Contra Costa Reentry Network 

volunteer. Any applicant having current criminal charges pending will not be accepted as a Reentry 

Network volunteer.  Applicants must complete the following steps: 
 

• Attend a MN program orientation and submit a written application 
• Undergo a background and criminal records check via Live Scan fingerprinting 
• Interview with a panel of Reentry Network staff and partners 
• Successfully complete trainings provided by the Network. 
• Agree to have on average 2-5 hours per week available to the program  
• Agree to attend monthly supervision meetings 
• Agree to use online database or hard copy forms provided by the Network for case notes 
• Agree to participate in performance reviews 
• Agree to participate in ongoing professional development activities and trainings when available 
• Agree to abide by all policies and procedures set forth by the HealthRIGHT 360/Reentry Network 
• Respect the right to privacy and adhere to the Reentry Network’s confidentiality statement 

 
(Appendix 2.7 Application for Mentor-Navigator) 

 

Selection Process 

Final selection of MNs will be based on candidates’ application and interview responses, completion of 

background and criminal records check, and availability. After submission of a MN application to the 

Reentry Network Team, each applicant is subject to an interview with a panel of representatives from the 

Reentry Network’s partners, staff, and local law enforcement. The interview process allows Network 

partners to gauge the suitability and appropriateness of volunteers working with Network clients. 

Following the interview process and completion of a criminal background check, a member of the 
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Reentry Network Team will notify the candidate of a final decision and any additional information 

relating to the decision as needed.  

 

If a candidate is denied approval, the Reentry Network will accept written statements of appeal.  

Candidates will have up to 15 business days from the date of the denial to appeal any adverse decision. 

Appeals must be submitted in writing to the Network Manager with supporting documentation if 

necessary. Responses to appeals will be made within 10 business days from the date of submission.     
 
Eligibility Criteria 

The information requested in the application process will be used only for the purpose of determining 

suitability as a Reentry Network volunteer. All information will be held in strict confidence. Criteria used 

in the selection of Reentry Network volunteers will ensure that the individual is able to meet the 

responsibilities of a Mentor-Navigator.   
 
No individual will be rejected because of race, color, religious creed, national origin, gender, sexual 

orientation, gender identity, age, marital status or disability.  
 
Each applicant is subject to a background and criminal records check before final approval. A history of 

criminal activity will not automatically disqualify an applicant from becoming a MN. However, 

volunteers who are currently on probation or parole, and/or are registered sex offenders will not be 

accepted as these categories would severely limit access to a number of facilities and community sites, 

and thereby limit their role as a MN. 
 
MNs cannot be active participants or recipients of support services from HealthRIGHT 360, the Reentry 

Network or any of its providers, and must successfully complete a series of trainings provided by the 

Network. 
 

B. Mentor-Navigator (MN) Assignments 

Engagement in and mutual responsibility for successful transition back into community begins at the time 

of arrest and continues through release and successful reintegration into community. Effective and 

comprehensive assessment, pre-release orientation and introduction to the range of opportunities, and the 

assignment of a MN to a returning resident, who is armed with a mutually accountable plan and strategy 

for re-entry, are proven tools for success. 
 
MNs can be assigned to a Mentee during these critical points of the reentry process: 
 
1. Pre-Sentencing (in development) –An MN may be assigned to a Mentee who is awaiting sentencing, 

prior to incarceration or probation, depending on the impending charges and based on an assessment 

conducted by an FOC, in cooperation with the Sheriff’s Department for jail clearance and an agreed 

upon recommendation from the offices of the District Attorney (DA) and Public Defender (PD).  

Then, the MN will work with the Mentee and his/her Public Defender (in Contra Costa County only) 

to develop a reentry plan, provide encouragement and support, and identify needed services. (Note: 

the Public Defender and the District Attorney will train their attorneys on this process.)   
 

2. Pre-Release – During the pre-release phase, a MN may be assigned to a Mentee who is incarcerated 

in one of the three County Detention Facilities. With the assistance of the M/VC and the County 

Sherriff’s Office, the MN will seek clearance to enter into the jails. Once assigned, the MN will work 

with his/her Mentee to identify the most relevant pre-release programs available to his/her Mentee, 

and assist the Mentee in successfully transitioning from pre- to post-release with the goal of 

successful reintegration. 
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The purpose of the monthly jail visits by FOCs is to educate the jail population on the Reentry 

Network, explain service opportunities, introduce them to the MN system, and begin to build the 

relationships and create the trust and enthusiasm needed to generate interest and connection. FOCs 

will also set up forums where interested returning residents can meet Mentor/Navigators, begin to 

develop strong pre-release relationships, and develop re-entry plans. All individualized pre-release 

planning and engagement activities will be done in coordination with the Contra Costa County Office 

of Education (CCCOE) Reentry Transitional Specialist and Sheriff’s Office. 
 

3. Post-Release – A MN may be assigned to a Mentee who is formerly incarcerated, has already 

reentered the community, and may or may not be under supervision.  The MN, supported by M/VC 

will work with his/her Mentee to develop an individualized service plan and assist the Mentee in 

navigating the various programs and services available through the Reentry Network, as well as other 

community-based supports. The MN will then continue to serve as a champion and source of 

encouragement for the Mentee and help him/her realize that positive change is possible through 

perseverance and determination to achieve one’s goals.  
 

4. Family Reunification & Mediation - For the Reentry Network, family reunification is a key indicator 

of success, and often returning residents and their family members are challenged with facing the 

sometimes overwhelming responsibility and commitment to a restoration process that is required to 

heal and rebuild healthy and whole relationships. Additionally, the weight of family reunification may 

also be compounded if a returning resident has an active case with the local family court system and 

is court ordered to successfully complete his/her Children and Family Services (CFS) case plan.  
 

In order to successfully support a participant’s reunification process, a MN may be assigned once a 

case plan has been developed by the lead family reunification service provider or CFS. Supported by 

the Reentry Network Team and the lead family reunification service provider, the MN will provide 

information, guidance and support to the Mentee as it relates to the Mentee’s reentry and family 

reunification plans. Because family reunification and mediation is a very sensitive process, 

assignments made in this area will be based on the request of the family reunification service 

provider.  
 
(Appendix 2.6 Mentor-Navigator Volunteer Description.) 

(Appendix 2.8 Confidentiality Agreement.) 

(Appendix 2.13 Mentee Match Information Sheet.) 
 
Consideration for Mentor/Navigator Assignments to Families 

MNs are, by the nature of their role, able to be aligned as an advocate and mentor to the returning resident 

to whom they are assigned. However, when family reunification requires extensive mediation, or when no 

assessment can be provided by CFS or other provider, it is critical that the MN request that two other 

DPC trained volunteers be assigned for mediation purposes from the Reentry Network pool.   
 
This is important because mediators trained in the Dialogue for Peaceful Change (DPC) methodology 

must remain a neutral party throughout the mediation process. By assigning separate mediation teams 

when needed, the MN role can be preserved in meeting the holistic needs of the family.   

All case management records, notes and status reports on the reunification process and appropriate 

confidentiality agreements and indemnification documents related to mediation as a part of family 

reunification efforts must be signed and forwarded to the FOC. 
 
Why Dialogue for Peaceful Change (DPC) Trainings for MNs? 

The Dialogue for Peaceful Change (DPC) methodology assists MNs in developing the skills and 

strategies to work with returning residents in addressing the conflicts, interpersonal dynamics, and issues 

they may face with their families as well as with service providers and others as they navigate the reentry 
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system. DPC training also helps MNs apply mediative communication in understanding the needs of the 

client and empowering the client to work toward effective outcomes and deal with competing interests 

that could block successful personal, organizational, and community outcomes. 

 

1.5.3.2 “No Wrong Door” Site Partnerships 

“No Wrong Door” (MWD) sites are agencies throughout the regions that provide information, referrals, 

and support to returning residents in East and Central Contra Costa County. Having multiple physical 

locations that are easily accessible, especially in areas where concentrations of returning residents are 

projected to be high, is very important.  
 

NWD sites, together with AB109 funded service providers, provide multiple entry points and varied 

opportunities for returning residents to access services and support. The Network Team identifies local 

organizations as potential NWD site partners based on their history of and sensitivity to serving the 

formerly incarcerated community and their role in expanding the field of reentry services for the Network.  

 

1.5.4 Working With Network Participants  
 

1.5.4.1 How Network Participants are Served  
 

Contra Costa County AB 109-Funded Service Population 

HR360, along with all other AB 109 contracted providers, are to serve the following service population 

pursuant to County policy, with priority preference given to individuals identified as AB 109.  
 

The authorized service population includes any individual that:  

1. Is either in County custody, or resides in Contra Costa County and is under the supervision of 

Probation; is identified by the County as being within the AB 109 population; and is enrolled in 

an AB 109 funded-program or is otherwise referred to a contracted AB 109 provider. 

2. Is on formal felony probation; or 

3. Was released within the past three years after serving at least thirty consecutive days in a 

domestic correctional facility, but is not being supervised by the Division of Adult Parole 

Operations of the California Department of Corrections and Rehabilitation; or 

4. Is currently participating in the County Pre-trial Services Pilot Program; or 

5. Is on informal felony probation; or 

6. Is participating in a felony level Specialty Court Program in the County; or 

7. Is being supervised by the Division of Adult Parole Operations of the California Department of 

Corrections and Rehabilitation. 

 

Who is a Network Participant? 

Therefore, a Network participant is any client that has been referred by an authorized source as identified 

in the chart below and successfully completed an intake assessment with an FOC.  The Network’s priority 

participants are AB 109 probationers residing in or returning to Central and East Contra Costa County. 

Other eligible participants are individuals under supervision in Contra Costa County or have a criminal 

justice history and reside in or returning to Central and East Contra Costa County.  

 

Clients are monitored by the Network to assess progress, stability and compliance. A client may remain 

on a continuous service episode, if needed, for up to one year (365 days) with an available extension 

based on clinical and holistic needs. Reasons for client discharge include but are not limited to: 

 

 Successful completion of the individual service plan 
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 Walking away from housing services without authorization 

 Violation of service provider policies 

 Having no contact with outpatient service providers for over one month or no contact with 

assigned FOC for over four months. 

 Involvement in criminal activity 

 Removal from Network activities and services based on the discretion of the Probation 

Department 

 

 

 

 
 

When a returning resident is referred to the Reentry Network, an FOC and/or an MN conducts an intake 

assessment, facilitates the development of an Individual Service Plan (ISP), and then connects the 

returning resident to requested services and resources provided by NWD sites and service providers.  

 

After the returnee has been engaged by and enrolled in his/her requested services and programs, FOCs 

monitor the returnee’s progress against his/her ISP and provide follow up as needed to both the client and 

the service providers, and work with service providers to utilize a comprehensive assessment tool to 

assess the client’s progress in a number of areas that contribute to self-sufficiency and successful 

reintegration.  
 
FOCs serve as point persons for communication from Probation, local Police departments, NWD sites, 

and other agencies, as well as directly from returning residents, to plan for successful reintegration and 

referral coordination from multiple entry points.  

 

  



CONTRA COSTA COUNTY REENTRY NETWORK  

 

 

Network Systems Manual and Operations Plan   

 

16 

Working with County Behavioral Health 

Probation is currently the only referring party to Forensics Mental Health and Alcohol and Other 

Drug Substances (AODS) case management. County Mental Health offers training for Probation 

Officers to identify when mental health professionals should be involved with advising and helping 

returning residents. High-risk clients are exclusively case-managed by the Forensics Division, 

utilizing mental health care to help high risk probationers to not reoffend and to engage pro-social 

systems when mental health is an issue. Likewise, AODS respond to direct requests from Probation 

for substance use assessments and treatment of AB 109 probationers.  

 

The Network relies on the recommendations of MH clinicians and AODS Substance Abuse 

Counselors on the level of dosage and duration of service provision appropriate for these specific 

Probation referrals. 
 

(Appendix 2.9 Network AB109 Intake Form.) 

(Appendix 2.10 Individual Service Plan.) 

(Appendix 2.11 Program Interest Form.) 

(Appendix 2.12 Application for Mentee.) 

(Appendix 2.14 Reentry Network Team – Participant Updates Template.) 

 

 1.5.4.2 Overview of Referral Processes 
 

 
 

Sources of incoming referrals to the Reentry Network include Probation, AB 109 Service Providers, 

NWD sites and other community-based agencies, as well as the Public Defender’s office, the County 

office of Education’s Reentry Transitional Specialists, and self-referrals. Outgoing referrals from the 

Reentry Network include referrals for parolee services to the CDCR-Contractor for the Specialized 

Treatment for Optimized Programming (STOP) in Northern California and referrals for specialized 

support offered through No Wrong Door site agencies. 
 
(Appendix 2.15 Reentry Network Team – Referral Outreach Template.) 

(Appendix 2.16 Incoming Network Referrals Template.) 
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1.5.4.3 Referral Process with Probation 

 

 
 

The referral process discussed in this section is in reference to AB 109 Probation referrals to the Network 

for AB 109 clients only. Referrals to and from the Network regarding other non-AB 109 reentry clients 

that meet the County’s service population guideline is described later in the manual. 
 
During a client’s initial post-release check-in with Probation, Deputy Probation Officers (DPOs) 

communicate with their clients about the benefits of working with the Network Team, Mentor-

Navigators, and Service Providers.  
 
The DPO conducts a CAIS assessment to determine areas of risk and sends referrals directly to the 

Reentry Network and County Service Providers through an electronic referral system.  Once the 

appropriate referral selections have been made, a referral is generated electronically and sent via email to 

the Network and AB 109 contracted service providers. 
 
When choosing to send a referral to the Reentry Network, the DPO can select “Network Mentoring” or 

“Network Support.”  
 
If a client has indicated that s/he would like to connect with a Mentor-Navigator, the DPO will select 

“Network Mentoring.”  If a client has declined or does not indicate interest in working with a Mentor-

Navigator, the DPO will select “Network Support.”  
 
The Reentry Network should receive a referral – either Network Mentoring or Network Support – for 

every AB 109 client assigned to East and Central County DPOs.  
 
All referrals to the Reentry Network should be sent to FOCs and the Network Manager. DPOs should 

complete the referral in full detail and provide as much specific information as possible. Particularly 
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necessary are full descriptions of “Reasons for Referral,” “Other referrals which have been made for this 

probationer,” and “Probationer Initiated” when relevant. 

 

Network Team Coordination of Probation Referrals 

Upon receipt of incoming referrals, FOCs will be assigned to AB 109 clients and will respond to referrals 

within 48 hours. After an FOC has made initial contact with the client, the FOC will schedule an 

appointment to conduct an intake assessment and create an individual service plan (ISP) with the client.  

 

Based on the client’s assessed needs and the additional service referrals made on the client’s behalf by 

his/her assigned DPO, the FOC will coordinate with other service providers to ensure that the client’s 

assessed needs are being addressed. FOCs will continue to monitor the client’s progress and provide 

updates as necessary to the client’s assigned DPO. 

 

Field Communication with Probation  
After receipt of referrals, FOCs will make up to three outreach attempts to clients and notify the DPO of 

such attempts. If an FOC is unable to make contact with the client, the FOC will notify the client’s 

assigned DPO. A record of outreach will also be kept internally.  

 

Note on homeless clients: For homeless clients with limited access to communication, the assigned DPO 

will inform the Network Team via service referral if the client has placement in a local shelter and his/her 

next scheduled appointment at the Probation office. FOCs will respond accordingly and coordinate 

support as early and as quickly as possible to ensure the client’s basic immediate needs (i.e. food, hygiene 

products, transportation, access to a mobile phone, and enrollment in transitional housing) are met.   

 

Once contact has been made and the client’s needs have been assessed, the FOC will inform the DPO of 

the client’s reentry plan and make recommendations for additional service referrals. In addition, FOCs 

will make referrals on the client’s behalf to other agencies outside of the Probation’s referral system. The 

Network Team will also provide monthly progress reports to the regional Supervising DPOs on their 

clients’ status within the Network and their overall progress.  

 

Incident Reporting 

Any Network participant found in violation of Network service provider protocols or who poses a threat 

to him/herself or to any other participant, provider staff, volunteer, or visitor will be discharged from 

program services. Any incident occurring that reaches the level of program dismissal will be reported in 

writing by the program administrator and the Network Team to the client’s assigned DPO.  

 

Network service providers must complete an Incident Report in every situation related to the operation of 

their program where any (1) participant is dismissed for the violation of program rules or requirements, or 

(2) a provider staff member, volunteer, visitor, or other participant has suffered either physical harm or a 

credible threat of physical harm.  All Incident Reports will be reviewed by the Network Manager and will 

be distributed to the regional Supervising DPOs, as well as documented in the database. Through the 

Incident Report, the Network is able to scrutinize participant behaviors that need immediate attention.  

 

Service Providers should verbally report to HR360/Reentry Network of a situation requiring an incident 

report immediately and followed up with a submission of a formal Incident Report within 24 business 

hours or as instructed by HR360/Reentry Network. 
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Guidelines for Reporting Incidents 

 1. In the event of an incident or notification of an incident that takes place involving a Network 

participant, a staff member (preferably the staff involved or witness of incident) must complete an 
incident report. 

 2. Email information relating to the incident immediately to Reentry Network staff so that it can  

be reported to required regulating agencies. 

 3. Supervisor must review all incident reports. 

4.   Reportable incidents include: 

 Unusual or unsettling behavior 

 Client injury (whether a medical intervention is involved or not) 

 Client Self-Harm (i.e. suicide or cutting) 

 Any Tarasoff (duty to warn) situations 

 Inappropriate/Unprofessional by staff (if staff denies treatment or services to client 

based on reasons beyond program requirements, i.e. sexuality) 

 Psychiatric emergency 

 Medical emergency 

 Property damage 

 Fire 

 Act of violence 

 When a Child Protective Services or Adult Protective Services report is filed 

 Death 

 Medication issues 

 Communicable disease 

 Weapons/drugs found 

 Unauthorized/unlawful visitors (i.e. if client has a restraining order against visitor and 

they are threatening to harm them) 

 Theft of service provider property or the property of a fellow client 

 Any incident that occurs off-site 

 5. Incident reports must include the following information: 

 Person’s Served Name and Date of Birth

 Date and time of incident

 Facility and program name

 Exact location of event

 Description of event and individuals involved

 6. Email formal reports within 24 hours of incident to the Reentry Network 
 

(Appendix 2.17 Incident Report.) 
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1.5.4.4 Referral Process with AB109 Service Providers (Contracted CBOs) 

 

Centralizing the Reentry System’s Referral Process & Service Coordination 

Under the direction of the Office of Reentry and Justice, the Reentry Network, and its counterpart in West 

County – the Reentry Success Center – monitors the system’s standard referral process between AB 109 

service providers, data collection and quality, and client and system outcomes. The objective of this 

approach is to centralize the flow of referrals and service transactions among various agencies in order to 

provide oversight and ensure that service gaps are addressed.  

 

Services are typically initiated after receipt of a referral. As previously discussed in section 1.5.4.3, AB 

109 Probation referrals are for initiating services for individuals under AB 109 status only. Therefore, the 

establishment and the monitoring of a standard referral process between service providers ensures that all 

reentry clients that meet the guidelines of the County’s service population are accounted for in the system 

and that their progress is being monitored.  

 

In order to do this, the Network, the Center, and all AB 109 funded programs utilize a shared data 

management system to exchange critical client information more efficiently, and to monitor service 

delivery more effectively. Below is a general description of AB 109 service providers’ approach to 

reentry clients and the standard referral process for AB 109 service providers. 

 

How AB 109 Contracted Service Providers Work with Clients 

 

 

 

All AB 109 contracted service providers are required to provide resources relating to their service area 

(i.e. housing, employment services, legal aid, family reunification, etc.) to the AB 109 service population 
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as defined by the County (previously discussed in section 1.5.4.1). Though each provider has different 

service offerings and programs, each provider has a similar engagement and program enrollment process.  

Intake  

For enhanced cohesion, any client either referred to a contracted provider by Probation and any other 

county agency, or is a walk-in and fulfills the service population criteria will undergo a standard intake 

used by all AB 109 contracted service providers. This intake does not replace the provider’s program 

assessment – which is unique to the program being offered. After the intake is conducted, the client’s 

information is entered into the shared data system, and will be accessible to other providers who are 

concurrently case managing the same client. 

 

Program Enrollment 

After the intake is completed, the provider may offer a more in-depth assessment as part of their program 

enrollment process. Each provider’s enrollment process will vary based on their individual agency’s 

capacity and scope of service. In addition to meeting the service population criteria, a client’s enrollment 

is also subject to each provider’s program eligibility criteria. If a client is not eligible for enrollment, the 

provider will send a referral to another contracted provider and/or to the Network to support the client in 

becoming eligible for the program.  
 

For example, if an individual who is on formal felony probation and homeless in Contra Costa County is 

a walk-in for a contracted employment provider and shares that s/he needs housing assistance and does 

not have an I.D., the employment provider will conduct a comprehensive intake assessment that will take 

an inventory of the client’s needs and send referrals to the appropriate providers through the shared data 

system. That way, if the client does not meet the initial program requirements for the employment 

provider, the client can still be served and have his/her needs met through the Network of providers.  

 
Referrals 

Based on the assessed needs of the client, both before and after enrollment, the provider will send 

referrals through a shared data management system accessed by all AB 109 contracted service providers. 

Client information can only be shared after the client has given a signed statement agreeing to have their 

information shared between providers. This is typically gathered during intake. A standard referral 

process between contracted providers is described in greater detail below. 

 

Case Management 

Once a client is enrolled in the provider’s program, the provider will monitor the client’s participation and 

survey the client’s progress in the program and toward the client’s stated goals. The provider will also 

input updates and case notes in the shared data system. All contracted providers will have the ability to 

communicate directly with each other regarding clients they are concurrently case managing on a monthly 

basis.  

 

Referral Process 

As previously discussed, all AB 109 contracted service providers are able to share client information and 

send referrals across agencies through a shared data management system. Due to this capability, all clients 

referred to contracted agencies, including the Network, will complete a comprehensive intake assessment 

that will identify client needs in various areas, including housing, employment, income, health and well-

being, family and social supports, among many others.  
 

Based on the assessed needs, a provider will send a referral through the shared data system that will 

include client information, reason for referral, and referral goals. Once the referral(s) is sent, the receiving 

provider will receive an email notification informing them that they have received a new referral. The 
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receiving provider will acknowledge receipt of the referral and begin to outreach to the client to schedule 

an appointment. If the receiving provider is unable to reach the client after 3-4 attempts, the receiving 

provider will notify the original referral source, and document their outreach attempts in the shared data 

system. 

 

 
 

If a connection is made, the provider will schedule an appointment with the client and notify the referral 

source of the date, time, location, and any transportation issues that may prohibit the client from attending 

the appointment.   

 

If a client is a no-show for the scheduled appointment, the provider will notify the referral source.  After 

the provider has met with the client, s/he will notify the referral source if the client has been accepted or 

rejected into their program by updating the referral goals in the shared data system. Notifications will 

include detailed notes regarding the basis for any client rejection.  

 

All referrals are subject to compliance to service provision requirements established by the contracted 

provider and the Office of Reentry and Justice, and agency policy and procedures established by the 

providing agency.   
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1.5.4.5 Referral Process with “No Wrong Door” (NWD) Sites  

NWDs provide accessible, safe, and convenient locations where returning residents are able to connect 

with resources, interact with a supportive Mentor-Navigator (MN), and/or set up an appointment with a 

Field Operations Coordinator (FOC).  MNs are specially equipped with all the information necessary to 

assist returning residents as they navigate through Reentry Network services and “No Wrong Door” 

(NWD) sites. 

 

Referrals may come from a NWD site to the Reentry Network and may be sent from the Reentry Network 

to a NWD site.  Each NWD site has an individual Memorandum of Understanding (MOU) with the 

Reentry Network which stipulates the offerings each site will provide to Network participants. 
 
(Appendix 2.18 No Wrong Door Memorandum of Understanding (MOU) Template.) 

 

 
 

*THIS PROCESS DOES NOT APPLY TO NWDs THAT ARE ALSO COUNTY CONTRACTED SERVICE PROVIDERS * (See Section 1.5.4.4) 
 
Incoming Referrals from No Wrong Door (NWD) Sites  
 
Each No Wrong Door (NWD) site will have a designated staff member trained to conduct an initial intake 

with returnees interested in receiving services from the Network. The designated NWD staff member will 

send an electronic copy of the completed intake form to the Network Administrative Coordinator (AC).  
 
The AC will assess the intake screening for missing information and/or errors and submit referral 

information to FOCs within 24 hours. FOCs will assess referral information and respond to referral 

inquires within 48 hours.  FOCs will schedule meetings with clients at safe, convenient, and private 

locations (i.e. possibly the same NWD sites that referred them) to develop an individual service plan. 

After a plan has been developed, the FOC will send referrals to the appropriate providers via the case 

management data system.  
 
Providers will acknowledge receipt of referrals and connect with the client. FOCs will follow up with 
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providers and clients to ensure services are being utilized and the FOC and/or AC will provide an update 

to the referring NWD site. 

 

 
*THIS PROCESS DOES NOT APPLY TO NWDs THAT ARE ALSO COUNTY CONTRACTED SERVICE PROVIDERS * (See Section 1.5.4.4) 

 
 
Outgoing Referrals to No Wrong Door (NWD) Sites  
 
Each No Wrong Door (NWD) site will have a designated staff member trained to respond to referral 

inquiries made by the Reentry Network Team.  
 
An FOC will send an email request for client support along with an electronic copy of the completed 

intake form and ISP. The NWD site will acknowledge receipt of referral and respond to inquiries within 

48 hours. The NWD site will notify the FOC if service can be provided with detailed information.  
 
An FOC will schedule to meet with the client at the NWD site and provide information about the site, 

such as appropriate etiquette, site rules, and points of contact at the site, and offer to tour the location.   
 
An FOC will follow up with the NWD site and client to ensure that services are being utilized. The NWD 

site will immediately contact an FOC or the Network Office if the client is a no-show for service-related 

appointments at the site. 
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1.5.4.6 Referral Process with the Public Defender 

 

 
 

The Social Work Supervisor (SWS) is the designated staff member at the Public Defender’s Office 

responsible for referring identified AB109 clients that are in need of reentry planning. The SWS will send 

email referrals to a designated FOC who will be in charge of responding to Public Defenders Office 

referrals. 
 
If client is in custody: Upon receiving referral from the SWS, the designated FOC will acknowledge 

receipt of referral and coordinate with the Reentry Transitional Specialist in the detention facility to 

develop a reentry plan or schedule a visit prior to release 
 
If client is in the community: Upon receiving referral from the SWS, the designated FOC will 

acknowledge receipt of referral and will make 3-4 attempts to connect with the client.  
 
If connection is successfully made, the FOC will schedule an appointment with the client and notify the 

SWS of the date, time, location, and any transportation issues that may prohibit the client from attending 

the appointment. The FOC will also notify the SWS if the client is a no-show for the scheduled 

appointment.  
 
After the FOC has met with the client, s/he will notify the SWS of the client’s reentry plan, and 

subsequent referrals made on the client’s behalf. The FOC will apprise the SWS as needed about the 

client’s engagement in programs. 
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1.5.4.7 Pre-Release Referrals - Reentry Transitional Specialist (CCCOE) 

 

 
 

The Reentry Transitional Specialist (RTS) is the designated staff member from the Contra Costa County 

Office of Education (CCCOE) who conducts pre-release screening and planning for all inmates in the 

county’s three detention facilities.  
 
The RTS conducts presentations and provides an orientation to inmates through the CCCOE Adult Ed 

Schools within detention facilities in cooperation with the Sheriff’s Office, and provides one-on-one 

planning with inmates upon their request. 
 
The RTS conducts a screening of the inmate’s needs to determine which services s/he can access while in 

custody and post-release.  
 
After the screening is complete, the RTS will develop a reentry plan between two weeks and 30 days 

prior to the inmate’s release date as possible. 
 
The RTS will send the inmate’s reentry plan and request for an in-custody visit to an FOC and/or 

appropriate service provider through the AB 109 shared data system.  FOCs will then coordinate and/or 

send referrals to the appropriate providers on the inmate’s behalf.  
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1.5.4.8 Self Referrals 

 

 
 

The Administrative Coordinator (AC) is the designated staff member for the Reentry Network Team to 

address incoming calls to the office for returning residents or their family members seeking services.  
 
The AC conducts an initial phone screening using the Reentry Network’s Program Interest Form and 

submits referral information to FOCs the same day. 
 
FOCs assess referral information and respond to referral inquires within 48 hours. They will schedule to 

meet with clients at a safe, convenient, and private location (i.e. NWD site) to develop an individual 

service plan. 
 
After the plan has been developed, the FOCs send referrals to the appropriate providers via the case 

management data system. 
 
Providers then acknowledge receipt of referrals and connect with the client. 
 
FOCs will follow up with providers and clients to ensure services are being utilized. 
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1.5.4.9 Referral Process for Parolee Services 

 

 

 
Parolee Services 

State parolees are eligible for all Network services including those funded by the California Department 

of Corrections and Rehabilitation (CDCR) - Division of Rehabilitative Programs that provide statewide 

comprehensive, evidence-based programming through the Specialized Treatment for Optimized 

Programming (STOP) Initiative.  

 

Services include: 
 

• DHCS licensed Residential Substance Use Disorder Treatment 

• Licensed Detoxification Services 

• DHCS certified Outpatient services 

• Motivational Incentives 

• Anger Management 

• Criminal Thinking 

• Life Skills Programs 

• Employment and Educational Services and Referrals 

• Individual, Family and Group Counseling 

• Sober Living Housing 

 

For any person on active state parole that is referred for services, an FOC will schedule an intake 

appointment with the client to conduct comprehensive needs assessment and to ensure all required 

documentation is procured. Once intake is completed, the FOC will submit all paperwork requirements to 

the STOP Area II contractor. Upon receipt, STOP will confirm the client’s eligibility through his/her 
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parole agent, identify a placement date and begin services. The Network Team will follow up with the 

client after initial enrollment to address any other pending needs as appropriate. 

 

1.5.5 Network Collaboration 

Effective collaboration among Network system partners and the community at-large requires a 

commitment to a shared vision and a process of alignment and integration that will include adjustments in 

service delivery, sharing data and information, service coordination and on-going communication, 

experimentation and training. For the Network, a collaborative approach emphasizing shared 

responsibilities and mutual accountability is critical to the effectiveness and efficiency of the system, and 

will be a determining factor in the outcomes of participants’ reentry process. As described in the 

accompanying Operations Plan, the Network Team will assess the performance of the Network’s 

collaborative activities with partner agencies based on a core set of performance objectives.  
 
Interagency Communication and Coodination 

To ensure continuous communication and service coordination among partners, the Network Team 

facilitates monthly meetings with partners to address operational issues, gather feedback, and discuss 

cases and other critical matters involving the Network. These meetings also provide opportunities to 

identify other modes and processes for enhancing coordination. 

 

Community Engagement 

The Reentry Network is committed to engaging and orientating the community on the services, 

opportunities and resources of the Reentry Network, service providers, and “No Wrong Door “ (NWD) 

sites and to provide and promote on-going messaging and community engagement strategies. The 

Network Team meets with and presents to community groups and service clubs to reduce fear-based 

thinking, gain community buy-in and support for reentry efforts, and attract community involvement and 

volunteers. 
 
The Network Team also implements a communications plan for disseminating information on Network 

services and access points that are available pre-release and accessible at all Service Provider sites, NWD 

sites, Police Departments, key County Departments, elected officials offices in the community, and the 

Probation Department. 

 

1.5.6 Training 
 
The Reentry Network is committed to providing opportunities to increase the capacity and expertise of 

partners and constituents, and is also committed to fostering a community of learning and best practice 

sharing among partners. 
 
The Network: 
 
•  Solicits training specialists to provide professional development opportunities for core partners 

•  Develops an annual calendar for upcoming trainings focused on specialized areas including, but not 

limited to, cultural competency, gender responsivity, and motivational interviewing, etc. 

• Provides Network Orientation Training and training in the Dialogue for Peaceful Change (DPC) 

methodology to volunteer Mentor-Navigators 

• Facilitates cross training of service providers on each other’s services and capacity, on Reentry 

Network services and processes, and on the resources of “No Wrong Door” (NWD) sites. 
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Reentry Network Contact Information 
 

Reentry Network Team Contact Info 

Patrice Guillory, Network Manager 

 

925-732-1357 Direct Line 

pguillory@healthright360.org 

 

Ronell Ellis, Field Operations Coordinator 

 

415-300-5705 Cell 

rellis@healthright360.org 

 

Michael Pitts, Field Operations Coordinator 

 

415-300-5628 Cell 

mpitts@healthright360.org 

 

Hector Jaimes, Field Operations Coordinator 

 

415-302-0231 Cell 

hjaimes@healthright360.org 

 

Edina Rahmanovic, Administrative 

Coordinator 

 

925-732-1372 Direct Line 

erahmanovic@healthright360.org 

 

 

 

MAIN OFFICE: 

5119 Lone Tree Way 

Antioch, CA 94531 

925-732-1374 or 1-844-819-9840 

www.healthright360.org  

 www.co.contra-costa.ca.us/5220/Reentry-Network  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.healthright360.org/
http://www.co.contra-costa.ca.us/5220/Reentry-Network
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NETWORK OPERATIONS PLAN 
 

 

Introduction 
 
In accordance with the original plan for the East and Central County Networked System of Services, this 

manual includes the Network Operations Plan for fiscal year 2017-2018. The purpose of the operations 

plan is to provide a summary of strategies requiring further development, and an accompanying 

implementation timeline. 
 
(Appendix 2.19: HR360/Reentry Network Implementation Timeline: FY 2017-18.) 

 

 

Summary of Network Strategies for Future Development 
 

Triage 

Triage between law enforcement, the Network, and the returning resident may be necessary at times as a 

means to increase the success of the returning resident accessing services, to find possible alternatives to 

re-incarceration if a returning resident engages in new criminal activity, and to facilitate positive 

communication between local police and returning residents. The Network Team will develop and 

implement triage agreements and protocol as needed with Probation, Police Chiefs, ORJ, DA and Public 

Defender.  
 

How Triage Works 

In situations where triage is needed, the Network Team will convene a multidisciplinary team and 

develop or update the participant’s Individual Service Plan (ISP). Depending on the purpose of the 

convening, the triage team would include an FOC, a Probation Officer, possibly an MN, the local AB 109 

Officer, and when necessary a member of the Public Defender’s Office and District Attorney’s Office. 

FOCs process referrals based on the plan, provide triage coordination and support, and call case 

management meetings with service providers, the Probation officer, and others involved in the case as 

needed to discuss the service plan and incentivize compliance. 

 

Pre-Release Planning and Engagement 

Pre-release engagement is a strategy of great importance for the Network. The Network Team is 

committed and plans to outreach and communicate as frequently as possible, and consistently with 

individuals in the County’s detention facilities; implement a more efficient and seamless process for 

linking returnees to the most appropriate resources; and ensure that returnees are better prepared, while 

in-custody, to access the resources available to them upon release. The Network Team will continue to 

work with the County’s Office of Education, Sherriff’s Office, and ORJ to meet these objectives.  
 

Additionally, consistent with the County’s Pre-Release Planning Pilot set to launch for FY 17-18, the 

Network Team will continue its participation in the pilot to establish a pre-release planning infrastructure 

in the County’s detention facilities. Specifically, FOCs will continue to coordinate intake assessments and 

service planning with the Reentry Transitional Specialist and share information through the AB 109 

programs shared data system.  
 

The Network has also initiated discussions with Los Medanos College, County Workforce Development 
Board, the County’s Office of Education, and the Sherriff’s Office to establish transitional pathways from 
incarceration to educational and vocational opportunities post-release. Creating these pathways involves 
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significant preparation while an individual is in custody, and would require institutional practice change 
and intra-departmental coordination. The Network Team will continue to work with these entities and 
provide support where needed to reach this objective.   
 

Mentor-Navigator Pre-Sentencing Assignments  

The Network plans to develop pre-sentencing procedures and protocols with the DA and Public 

Defender’s Offices for a MN assignment to a participant who is awaiting sentencing, prior to 

incarceration or probation.  This will depend on the impending charges and be based on an assessment 

conducted by an FOC, and an agreed upon recommendation from the DA and Public Defender’s offices. 

Then, the MN will work with the participant and his/her Public Defender (in Contra Costa County only) 

to develop a reentry plan, provide encouragement and support, and identify needed services.  
 

In early conversations with the DA and Public Defender’s offices, it has become apparent that training of 

attorneys and judges on the Reentry Network system is critical so that all parties are informed of the 

various strategies to be implemented to reduce recidivism and increase their clients’ access to services. 

The Network will continue to work with the DA and Public Defender’s offices to ensure training is 

available to all relevant staff. 

 

Reentry Network and Reentry Success Center Collaboration 

The Network is committed to aligning resources and services across the County. In doing so, the Network 

is working with the Reentry Success Center in Richmond to integrate connections to both the Network 

and the Center’s resources, and to implement a shared data system to measure success both at the 

individual and population levels. These efforts will provide consistent and ongoing information sharing 

and data collection and analysis across the County. Likewise, measuring results across all partnered 

agencies will provide insight into the reentry system’s overall effectiveness.    

 

Departmental Training 

As previously mentioned, the Network is committed to enhancing the skills, knowledge, and expertise of 

the County’s reentry system partners. The Network has received requests from County agencies to offer 

trainings to their staff in order to increase cohesion between public agencies and community-based 

providers, and to be well informed of the resources available to the reentry population. The Network will 

continue to provide opportunities for learning and development and work with ORJ and the Reentry 

Success Center to identify specific reentry-related training programs.    

 

Community Outreach and Engagement 

The Network plans to outreach and engage community participation and engagement with the Network 

and its participants throughout FY 17-18. The Network Team will identify local community groups, 

service clubs, and other organizations to share information about the Network and how the community 

can participate in reducing recidivism and supporting successful reintegration. The Network Team will 

also partner with agencies to support the development of community resource fairs, community forums, 

and other activities that aim to improve messaging about the reentry population. 

 

Network Collaborative Performance Objectives 

Consistent with efforts to establish a set of goals and indicators associated with successful reintegration, 

the Network is also committed to assessing the Network’s collaborative performance by measuring 

elements of organizational effectiveness and the impact of partners’ contribution to the system’s 

operations. The importance of this approach is that it enlists the assessment of both the impact of 
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individual partners as well as the impact of the collaborative process, which will have a profound effect 

on the system’s ability to service clients well. Below is a listing of the immediate objectives the Network 

will measure in the short-term to monitor progress toward the development of a successful collaborative 

system.  

Network Collaborative Performance Objectives – Immediate Term 

 
Shared Vision 

1. Partners have a common understanding of recidivism and barriers to reintegration 
2. Partners have come to a consensus on the Network’s ultimate goals and are committed to a 

shared vision for change 
3. Partners have committed to addressing recidivism and barriers to reintegration using an 

adaptive approach with clearly articulated strategies and agreed upon actions 

Network Team Support of Partners 

1. The Network Team effectively guides the Reentry Network vision and strategy(ies) 
2. The Network Team ensures alignment of existing activities in pursuit of new opportunities 

toward the initiatives goal 
3. The Network Team supports the collection and use of data to promote accountability, learning, 

and improvement 
4. The Network Team is helping to align sufficient funding to support the Reentry Network’s 

goals  
5. The Network Team has built public will, consensus, and commitment to the goals of the 

Reentry Network 

Mutually Accountable & Interlocking Responsibilities 

1. Partners are coordinating their activities to align with the Reentry Network plan 
2. Partners have filled gaps and reduced duplication of efforts 
3. Partners have (re)allocated resources to their highest and best use in support of the Reentry 

Network 

Shared Data & Measurement 

1. Partners understand the value of the shared data system 
2. The process of designing and managing the shared data system is participatory and transparent 
3. The data system has been designed to track progress toward the Reentry Network’s 

goals/outcomes 
4. The data system is well-designed and user friendly 
5. Quality data on a set of meaningful indicators is available to partners in a timely manner 
6. Partners use data from the data system to make decisions 
7. Sufficient funding and resources are available to support the technology platform, training, and 

technical support 

Fostering Consistent and Continuous Communications 

1. Structures and processes are in place to engage partners, keeping them informed and inspired 
2. Structures and processes are in place to engage external stakeholders, keeping them informed 

and inspired 

Culture of Learning 

1. The Reentry Network has established a culture of experimentation 
2. The Reentry Network has established structures and processes to support ongoing learning 
3. The Reentry Network has established a culture of openness, transparency, and inclusion 
4. The Reentry Network has established a culture of trust, respect, and humility among partners 
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Capacity of Network Partners 

1. The Reentry Network has sufficient financial resources to do its work as planned 
2. The Reentry Network has sufficient people and skills to do its work as planned  
3. The skills and capacities of partners have improved 

 

Network Collaborative Performance Objectives – Long-Term 

 

The Network has also defined a core set of long-term objectives, which if achieved, will enhance the 

efficiency and effectiveness of the Network’s systems approach to successful reentry. These objectives 

account for a much broader context – for example, changes in AB 109 funding, updates to departmental 

protocols, local implementation of state policies, etc. – that will have an effect on Network system 

operations and service quality. 
  

As part of the Network Operations Plan, the Network intends to monitor the following long-term 

objectives to evaluate impacts on the system and determine the long-lasting effects of Network services 

and activities on the reentry community.   

 

Changes in Professional Practice 

 Professional education and standards are evolving to support the goals of the Network 

 Formal criminal justice system actors and other local institutions demonstrate increased 

responsiveness to community needs 

 Formal criminal justice system actors and other local institutions have improved service 

delivery capacity 

 Organizational and institutional policies evolve to support goals of the Reentry Network 

 

Funding & Sustainability 

 Philanthropic and public funders leverage funding for community reintegration and 

recidivism reduction through partnerships and collaborative funding efforts 

 

Changes in Cultural Norms 

 Social and cultural norms that govern individual behaviors are evolving to support the 

behavior change goals of the Reentry Network (i.e. from fear-based to strength-based) 

 

Changes in Public Policy 

 Progress is being made toward the development of policy in alignment with the Reentry 

Network’s goals 

 Policy or policies are implemented in alignment with the Reentry Network’s 

goals/outcomes 
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CONTRA COSTA COUNTY REENTRY SYSTEM - INTERAGENCY OUTCOMES & ACTIVITIES
This document serves as a guiding framework for evaluating the reentry system’s activities and assessing progress among reentry
clients. The framework takes into account a variety of data measures that is not housed in one singular information system, but
rather is collected by various partnered agencies. As a very important evaluative tool, this framework will help illuminate each
agency’s part in the whole system to produce improved outcomes for Contra Costa County’s returning residents.

Long-Term Goals Indicators of Success Measurable Activities

Returning residents
transition to
community from
incarceration ready to
succeed in reentry
programming

 Participants obtained I.D.s

 Participants exiting jail with reentry
plans

 Participants enrolled in reentry
services

 Participants have secured safe
temporary housing

Individuals currently incarcerated in the Co Co County
jails will be informed of the services available to them
while in-custody and post-release through adult school
presentations and newsletters

 Activity Indicator 1: Monthly newsletters circulated
in the dormitories

 Activity Indicator 2: Monthly Network and provider
in-jail presentations

 Activity Indicator 3: Pre-release visits by Network
and providers

 Activity Indicator 4: Requests for information by
inmates

Returning men and women without an I.D. and SSC are
referred to the Employment/Education Liaison to
retrieve a no-fee waiver for the DMV

 Activity Indicator 1: Outgoing referrals for liaison
services

 Activity Indicator 2: Clients receiving no-fee
waivers
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Returnees exiting Co Co County jails will develop a
reentry plan with the Reentry Transitional Specialist.
FOCs will develop reentry plans with returnees in the
community. Referrals to service providers will be sent
within certain number of days.

 Activity Indicator 1: Reentry plans developed

 Activity Indicator 2: Outgoing referrals to service
providers

 Activity Indicator 3: Program enrollment

Returning residents
are self-sufficient and
live an independent
life

 Participants proficient in basic high
school education

 Participants obtained certifications

 Participants obtained college degrees

 Participants secured permanent
employment w/ livable wage and
benefits

 Participants taking actions toward
achieving financial security

 Participants obtained safe and stable
permanent housing

Returnees incarcerated in Co Co County jails will be
assessed for reading and math levels. Returnees in the
community will be assessed on reading and math
levels at intake screening of Employment providers.

 Activity Indicator 1: Clients assessed with either
WDB key chain tests or Adult School assessments

 Activity Indicator 2: Clients enrolled in GED or
literacy program

Employment & Vocational Training providers will offer
vocational certifications at no cost to returnee.

 Activity Indicator 1: Returnees enrolled, regularly
attend, and complete certification trainings

Education and liaison providers will support returnees
in admissions, accessing financial aid, and other
support services

 Activity Indicator 1: Returnees referred to liaison
and/or education partners for support services

 Activity Indicator 2: College and financial aid apps
submitted by clients
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Employment providers will offer transitional
employment, OTJ training, and placement
opportunities for returnees

 Activity Indicator 1: Clients in transitional
employment

 Activity Indicator 2: Clients in specialized job
training

 Activity Indicator 3: Clients placed in permanent
jobs

 Activity Indicator 4: Monthly income amounts

Financial literacy partners and the Network will
provide financial literacy workshops and offer savings
accounts

 Activity Indicator 1: Clients enrolled and participate

in financial literacy workshops or one-to-one

coaching

 Activity Indicator 2: Clients open checking and

savings accounts

Returning residents
develop healthier
habits

 Participants experiencing fewer
relapses (self-report)

 Participants with fewer mental health
symptoms that may affect behavior
(self-report)

Returnees exiting from CoCo County jails will be
assessed for behavioral and mental health needs.
Returnees in the community will have access to mental
health/therapeutic services and recovery support
services

 Activity Indicator 1: Clients assessed by AODS and
Forensics MH
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 Participants demonstrating improved
and positive behaviors (self-report)

 Participants demonstrates progress
with disassociation from negative
influences/criminogenic risks (self-
report)

 Participants expressing improved
moods regularly

 Participants utilizing supports for
improving physical health (self-
report)

 Activity Indicator 2: Clients placed in in-patient
treatment

 Activity Indicator 3: Clients participating in
outpatient treatment regularly

 Activity Indicator 4: Clients participating in support
groups regularly

The Network will partner with agency(ies) to provide
ongoing CBT workshops

 Activity Indicator 1: CBT workshops offered in the
community

 Activity Indicator 2: Clients participating in CBT
workshops regularly

 Activity Indicator 3: Average attendance rate of
CBT training

Health service providers will provide support for
benefits enrollment and accessing a medical provider

 Activity Indicator 1: Outgoing referrals for benefits
enrollment

 Activity Indicator 2: Clients enrolled in benefits

 Activity Indicator 3: Benefit denials resolved

CBO and FBO NWD sites will provide a safe, healthy,
and therapeutic environment for ongoing support

 Activity Indicator 1: NWDs offering activities for
returnees

 Activity Indicator 2: Clients participate regularly in
NWD activities and/or access NWD services
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The Network will survey clients for their feedback on
their health and well-being

 Activity Indicator 1: Surveys given to clients

 Activity Indicator 2: Survey responses collected

Returning residents
are productive and
living a law abiding life

 Participants successfully terminated
from general supervision and/or
parole

 Participants have no new criminal
justice involvement

 Participants last date of incarceration
over a year

 Participants resolved court-mandated
fees and fines

 Participants successfully completed
court-mandated programs

The Network will partner with law enforcement and
justice system actors to train on reentry service
provision and alternative sentencing options for
reducing recividism

 Activity Indicator 1: Frequency of PD officers
trained on the Reentry Network strategies

 Activity Indicator 2: Frequency of DA & PDO
attorneys trained on the Reentry Network
strategies

 Activity Indicator 3: Frequency of judges and
relevant court personnel trained on the Reentry
Network strategies

 Activity Indicator 4: Frequency of Sheriff Office
administrators trained on the Reentry Network
strategies

 Activity Indicator 5: Frequency of Probation officers
and administrators trained on the Reentry Network
strategies

The Network will partner with law enforcement to
implement triage strategy

 Activity Indicator 1: Outgoing referrals for triage

intervention and planning

 Activity Indicator 2: Clients demonstrating progress

following triage intervention

 Activity Indicator 3: Clients receiving some
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infraction following triage intervention

The Network will work with the DA and Public
Defenders Office to support returnees during pre-
sentencing

 Activity Indicator 1: Requests for MN assignment

at pre-sentencing

 Activity Indicator 2: Client case plans successfully

completed with MN support

 Activity Indicator 3: Client case plans

unsuccessfully completed with MN support

Returning residents
successfully reunite
with family members
and other social
supports

 Participants reconnect with children
and significant social figures

 Participants reconnect with children
and significant social figures on a
consistent basis

 Participants develop prosocial
support systems in the community

The Network will provide trained volunteer Mentor-
Navigators (MNs) to provide mentorship and service
navigation support to returnees

 Activity Indicator 1: Clients submit application for
mentors

 Activity Indicator 2: Clients matched with mentors

 Activity Indicator 3: Clients identify their mentors
as an important relationship

NWD sites will provide a safe, healthy, and therapeutic
environment for ongoing support and community
connection

 Activity Indicator 1: NWDs offering activities for
returnees
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 Activity Indicator 2: Clients participate regularly in
NWD activities and/or access NWD services

The Network will partner with NWD sites and other
agencies to provide family activities, parenting
workshops, and support services for children of clients

 Activity Indicator 1: Clients attending family

activities

 Activity Indicator 2: Clients enrolled and

participating in parenting workshops and/or

leadership training

 Activity Indicator 3: Children of clients attending
and participating in family activities WITH clients

Returning residents
feel safe in their
communities

 Participants feel cared for by others
outside of family (self-report)

 Participants feel welcomed in their
community (self-report)

 Participants living in safe and healthy
environments

 Participants feel engaged by prosocial
support systems in the community
(self-report)

The Network will partner with NWDs and other
community organizations to enlist community
outreach activities and providing information on the
realities of reintegration after incarceration

 Activity Indicator 1: Annual community activities

(i.e. forums, community resource fairs, screenings,

theater, etc.)

 Activity Indicator 2: Stakeholders attending and/or
hosting informative trainings/activities annually

The Network will enlist a communication strategy to
increase awareness and educate the public about the
realities of the reentry population

 Activity Indicator 1: Media releases and stories

promoting success of clients

 Activity Indicator 2: Online subscriptions and
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“clicks” to community wide newsletter

The Network will survey clients for their feedback on
their community

 Activity Indicator 1: Surveys given to clients

 Activity Indicator 2: Survey responses collected

Families and
community members
support successful
reintegration

 Participants express family and
community members are positive role
models

 Participants express receiving
encouragement from caring family
and community members regularly

 Participants express being held
accountable for their actions in a non-
judgmental way

 Participants feel supported by family
and community members

The Network will partner with NWD sites and other
agencies to provide family activities, parenting
workshops, and support services for families

 Activity Indicator 1: Clients attending family

activities

 Activity Indicator 2: Clients’ family members

attending family activities

 Activity Indicator 3: Clients enrolled and

participating in parenting workshops and/or

leadership training

 Activity Indicator 4: Clients or clients’ family

members requesting support services for the family

Family Reunification provider will provide conflict
mediation and support for the creation of a family
reunification plan

 Activity Indicator 1: Clients referred for family

reunification service

 Activity Indicator 2: Clients’ family members agree

to participate in family reunification process

 Activity Indicator 3: Clients request and participate
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in family and marriage therapy sessions

 Activity Indicator 4: Clients and family members
develop and complete a reunification plan

The Network will work with CFS, Family Court and Civil
Legal provider to support returnees reunification
process

 Activity Indicator 1: Clients request and receive
support for completing CFS case plan

 Activity Indicator 2: Clients successfully complete
CFS case plan
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Network Manager – Job Description

The Network Manager, reporting to the Vice President of After Care Services at HealthRIGHT360, will
provide strategic guidance to the Reentry Network Team and partners, as well as oversee the
implementation and progress of system operations. The Network Manager will also serve as the lead
HealthRIGHT360 internal agency contact for the Contra Costa County region, and is subject to
employment requirements and performance evaluations as established by HealthRIGHT360’s Employee
Policies. S/he will be an excellent leader and will have experience in managing staff of diverse
backgrounds to produce results in a timely manner. S/he will also have established working relationships
with the Contra Costa County Office of Reentry and Justice and Probation Department.

The Network Manager will be responsible for:

A . O perationalM anagem ent
1. Developing and implementing overall strategic goals and objectives of the Reentry Network;
2. Overseeing the delivery of Network services and resources in accordance to the mission and

vision of the Reentry Network;
3. Overseeing and providing high-level management of the system performance and collaboration

between Reentry Network partners;
4. Supervising an Administrative Coordinator, three Field Operations Coordinators, and a

Mentor/Volunteer Coordinator, also referred to as the Reentry Network Team members;
5. Establishing Reentry Network Team goals, priorities, and monitoring progress; conduct

performance reviews of Reentry Network Team members;
6. Identifying and resolving any conflicts in the Reentry Network Team;
7. Managing training, supplies and staff-related reserve budget as agreed upon by the Vice

President of After Care Services and the County Office of Reentry and Justice;
8. Developing and managing the Reentry Network partner Memoranda of Understanding (MOUs);
9. Managing and directing the Reentry Network referral process;
10. Working with the County Office of Reentry and Justice, Probation, and County Agencies to

monitor and evaluate policies and procedures related to the Reentry Network, including ongoing
review of agency standards for service referrals and coordination;

11. Providing High-level triage management and oversight of triage coordination;
12. Providing “No Wrong Door (NWD)” Site Trainings; and
13. Overseeing the planning and scheduling of trainings of Reentry Network Team, AB 109 Police

Officers, Mentor/Navigators and other Volunteers, NWD site staff, and Network Service
Providers in partnership with the County’s Office of Reentry and Justice (ORJ).

14. Ensuring that the Network operates within its approved budget; and responsible for monitoring
and reporting on all budgeted program expenditures

B. T echnicalM anagem ent
1. Implementing the Reentry Network’s evaluation framework to assess the strengths of the system

and its programs, and to identify areas for improvement;
2. Reviewing, analyzing and reporting on progress to HealthRIGHT 360 leadership, Chief Probation

Officer, CCP, and the Office of Reentry and Justice;
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3. Working with Database Administrator or contracted consultant on appropriate data collection
and outcome measurements for reporting;

4. Conducting regular meetings of Reentry Network partners to ensure effective operations, issue-
identification and resolution;

C. Com m unications
1. Developing and implementing a communications plan for community and client outreach, and

serve as Reentry Network representative to stakeholders and audiences;
2. Working with administrative support to design Reentry Network marketing materials;
3. Managing communications and communications protocol between Probation Officers and others

who will be making referrals;
4. Working with Probation to determine what information is to be shared with service providers

and setting up information coordination through Field Operations Coordinators;

D. N etw orkM anagerA ttributes,S kills,and Experience
1. Open to and excited about an opportunity to innovate;
2. Familiar with the needs of returning residents and significant exposure to the reentry population;
3. Experienced in engaging and working with the communities in East and Central County;
4. Experienced managing staff and systems;
5. Understanding of program evaluation and assessments; demonstrated experience working with

database systems preferred;
6. Demonstrated excellent writing ability; experience with grant-writing preferred
7. Familiarity with/commitment to evidenced-based “best” practices for justice-involved

populations;
8. Resourceful and able to access agencies and key persons to support reentry efforts;
9. Known and respected by key County stakeholders;
10. Team builder with a dynamic, inclusive and affirming personality;
11. Demonstrated capacity in developing and managing collaborative services;
12. Ability to handle sensitive information in a confidential manner;
13. Action oriented. Strong problem-solving skills;
14. Excellent organization skills, ability to multi-task, juggle multiple priorities, and follow-through;
15. Ability to work cooperatively and effectively as part of interdisciplinary team and independently

assume responsibility; Strong initiative, enthusiasm and willingness to contribute where needed;
16. Willingness to be trained in all categories in order to have broad and extensive view of the

Network.
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Administrative Coordinator – Job Description
The Administrative Coordinator will coordinate, oversee, and/or perform a wide variety of

administrative, secretarial, and program support activities on behalf of the Network Manager, Vice

President of After Care Services, and the Reentry Network Team. S/he will serve as primary point of

operational and administrative contact for internal and external constituencies, often on complex and

confidential issues. S/he will also coordinate office and staff support services to the Reentry Network

office.

The Administrative Coordinator must be highly-organized, detail-oriented, and exhibit great customer

service skills. S/he must also maintain an excellent rapport with Network clients, partners and staff, and

demonstrate a passion for serving the reentry population.

The Administrative Coordinator will be responsible for:

1. Providing administrative and clerical support for the Network Manager

2. Working with the Network Manager to develop brochures, web content, and other marketing

and outreach materials as needed

3. Coordinating and overseeing printing of training materials

4. Training logistics including scheduling of trainings, securing one of the designated training

rooms, processing trainer agreements and payments, securing refreshments, overseeing room

set-up etc.

5. Working with Human Resources to ensure office policies and procedures are compliant, and

organizing office operations and procedures

6. Scheduling and managing logistics for on-site and off-site Network Meetings including material

development and preparation

7. Assisting the Network Manager with data entry and quality assurance

8. Assisting in the onboarding process for new hires

9. Addressing staff members queries regarding office management issues

10. Developing and managing a staff and Network master calendar of pre and post-release activities

11. Managing monthly pre-release Triage Team jail visits

12. Maintain Network Management file system which will include copies of triage files, employment

docs, service provider MOUs, service provider assessments, post-release re-entry case plans,

and other files as systems are further developed

13. Respond to calls and inquiries related to the Reentry Network

14. Attend meetings upon Network Manager’s request
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15. Other duties as assigned by the Network Manager

The ideal Administrative Coordinator will be someone with the following attributes, skills and

experience:

1. Office Administration background;

2. Proficient in Microsoft Office including Word, Excel, Power Point and Outlook;

3. Strong written and oral communication skills;

4. Team player;

5. Ability to handle sensitive information in a confidential manner;

6. Takes initiative, action oriented, and has strong problem-solving skills;

7. Excellent organization skills, ability to multi-task, juggle multiple priorities, and follow-through;

8. Comfortable in a fast-paced work environment;

9. Strong customer service skills;

10. Willing to go the extra mile to help the Reentry Network accomplish its goals;

11. Comfortable working with returning residents;

12. Strong attention to detail and highly organized;

13. Ability to work varying schedules if needed to assist with trainings or community outreach

activities;

14. Experience with data entry into web-based client management or program management tools

preferred;

15. Experience developing marketing and promotional materials strongly preferred;
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Field Operations Coordinator – Job Description
The Field Operations Coordinator, reporting to the Network Manager, will undertake a variety of

administrative and program management tasks, and operational duties as it relates to the Reentry

Network service delivery system. S/he will assist in planning, coordination and execution of the Reentry

Network programs and services as described in the Network System Manual. S/he will also be in charge

of tracking client progress throughout the system.

The Field Operations Coordinator must be organized and detail-oriented, comfortable working with

diverse stakeholders, and have excellent interpersonal and communication skills. S/he must have some

experience in program development, and the ability to facilitate effective coordination of services and

supports for Network participants. S/he is subject to employment requirements and performance

evaluations as established by HealthRIGHT 360’s Employee Policies.

The Field Ops Coordinator will be responsible for:

S ystem Coordination

1. Serving as point person for communications between the Sheriff’s Office, Probation, local AB

109 officers, Public Defenders Office and a field of community-based service providers and AB

109 funded county programs to plan for successful reintegration and referral coordination

2. Ensuring implementation of communication protocols and procedures with law enforcement

and agency partners as described in the Network System Manual;

3. Coordinating and managing communications between “No Wrong Door” (NWD) sites, service

providers, clients and Probation;

4. Monitoring and managing a cohesive client tracking system across providers to ensure quality

assurance;

5. Reporting progress, outcomes, and activities on an on-going basis;

6. Identifying and developing potential locations to serve as NWDs through staff trainings and the

execution of MOUs;

7. Coordinating and responding to incoming and outgoing referrals from the NWDs;

8. Serving as point of contact for Reentry Network partners offering pre-release services including

employment/education preparation and family reunification;

9. Providing programmatic support to and collaborates with the Mentor/Volunteer Coordinator to

further develop the Mentor/Navigator program, and co-facilitate monthly meetings with

Mentor/Navigator volunteers;

ClientM anagem ent

1. Conducting intake interviews and pre-release screening to determine level of service and

support needed regarding housing, education, employment, family, recovery, and community;
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2. Keeping accurate and up-to-date records and information on clients;

3. Monitoring and evaluating progress of participants in carrying out the Individual Service Plan;

4. Documenting participants progress and maintains appropriate documentation in case files;

5. Providing triage coordination and support as described in the Network System Manual;

R elationshipM anagem ent

1. Supporting and coordinating other partner relationships as well as enlist community outreach

and engagement strategies that will support and promote the Reentry Network services and

programs;

2. Collaborating with other reentry programs to provide services to Network participants;

3. Building and maintaining relationships within the Network of local service providers in Central

and East County;

4. Maintaining working relationships with outside stakeholders and network with professional and

business groups;

5. Taking a lead role in criminal justice and reentry training, planning and implementation

initiatives as needed;

6. Attending program- and agency-related meetings, conferences and trainings as appropriate;

7. Other related duties as assigned by the Network Manager;

Field Operations Coordinator Attributes, Skills and Experience:

1. Experience engaging and working with the reentry population;

2. Experience with case management and working with clients from various backgrounds;

3. Experience engaging and working in the communities in East/Central County preferred but not

required;

4. Positive relationships with faith and community leaders or ability to develop them;

5. Willingness to go the extra mile and be an emergency resource for clients and volunteers, and to

support emergency triage;

6. Engaging and supportive personality, and can manage well client-provider relationship;

7. Strongly proficient computer (Microsoft Office Suite, email, and internet), presentation, and

public speaking skills;

8. Experience working with client management systems or databases;
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9. Ability to handle sensitive information in a confidential manner;

10. Takes initiative, action oriented, and has strong problem-solving skills and can tactfully address

and resolve questions/concerns;

11. Demonstrated capability to conduct one’s self in a calm and professional demeanor when

dealing with the public and/or with difficult situations;

12. Willingness to adjust hours to accommodate the needs of the job;

13. Ability to effectively manage a wide array of tasks, projects, and responsibilities;

14. Must have strong administrative and organizational skills;

15. Demonstrated capacity to handle multiple tasks, priorities, projects, and follow-through;

16. Ability to handle multiple deadlines and tasks simultaneously;

17. Ability to establish and maintain effective working relationships with staff, volunteers, and

community partners;

18. Ability to work in a team environment, while also working independently under general

supervision;

19. Ability to adapt to a changing environment with the ability to respond to and manage crisis with

calm, mindful, and respectful approach;

20. Ability to gather data, compile information, and prepare reports;

21. Ability to make administrative/procedural decisions and sound judgments;

22. Bilingual is a plus, but not required;

23. Knowledge of community resources;

24. Knowledge and understanding of issues and dynamics within the formerly incarcerated

community relating to reentry and reintegration;

25. Excellent public and community relations, negotiation, mediation, conflict management, and

meeting facilitation skills;

26. Demonstrated ability to inspire community participation and experience working with coalition-

building or collaborative efforts;

27. Ability to develop strong relationships with diverse communities, who may have conflicting

interests and opinions;

28. Ability to maintain strong and appropriate boundaries with personal identifying information

when interacting with clients, community members, and partners;

29. Exceptional written communication skills and can express complex ideas with clarity and

precision in written documents;
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30. Excellent interpersonal skills

31. Eagerness to learn new things and adapt to constantly changing circumstances
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Mentor/Volunteer Coordinator – Job Description
The Mentor/Volunteer Coordinator, reporting to the Network Manager, is key to maintaining, growing,

and strengthening the Reentry Network by outreach to the community to recruit, identify, vet, and train

a team of Mentor/Navigator volunteers to assist clients as they move through the Reentry Network.

S/he will be a critical resource for assisting Probation and the Field Operations Coordinators keep track

of and support AB 109 probationers as they access the Reentry Network’s services and providers.

The Mentor/Volunteer Coordinator must be organized and detail-oriented, comfortable working with

diverse stakeholders and the general public, and have excellent interpersonal and communication skills.

S/he must have some experience in program coordination. S/he is subject to employment requirements

and performance evaluations as established by HealthRIGHT 360’s Employee Policies.

The Mentor/Volunteer Coordinator will be responsible for:

VolunteerO utreach& R ecruitm ent

1. Planning and implementing a comprehensive recruitment campaign at least six weeks in

advance of each series of new volunteer trainings;

2. Implementing specialized recruitment strategies targeting culturally diverse communities;

3. Organizing, coordinating and managing the recruitment of volunteers to serve as

Mentor/Navigators and/or assist the Reentry Network Team;

4. Providing consistent and timely follow up communication;

5. Representing the Reentry Network at community events and working with social, civic and local

organizations to develop partnerships, where appropriate, to develop and/or utilize volunteers;

6. Identify community outreach opportunities such as job fairs, cultural festivals, local markets and

organizations;

7. Developing, promoting, and maintaining a wide range of volunteer opportunities within the

Reentry Network;

VolunteerP rogram Coordination

1. Coordinating and participating in screening, interviewing and training of volunteers;

2. Creating volunteer program materials (updating procedures and protocols, applications,

volunteer agreements, orientation handbooks, etc.);

3. Assigning Mentor/Navigators to Network participants;

4. Maintaining and monitoring Mentor/Navigator case notes, Mentor/Navigator to Mentee

activities, and volunteer statistics through GREZHA database;

5. Maintaining updated records on all volunteers, and providing timely statistical and activity

reports on volunteer participation;

6. Maintaining volunteer service descriptions for each volunteer assignment;

7. Assisting Mentor/Navigators in developing goals and reentry plans for their assigned Mentees;

8. Problem-solving with Mentor/Navigators concerning aspects of their assignments;

9. Attending and co-facilitating monthly Mentor Supervision meetings, and reports to staff on

volunteer activities as needed;
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10. When necessary, accompanying volunteers during agency visits;

11. Facilitating relations between Mentor/Navigators and key players involved in their Mentee’s

reentry plan, professional or otherwise;

12. Scheduling and conducting individual Mentee review sessions with Mentor-Navigators;

13. Scheduling all volunteer activity, including trainings and site visits;

14. Acting as liaison between Mentor/Navigator and any management of other agencies;

15. Evaluating volunteer participation on a regular basis;

16. Surveying staff, Network participants, partners, and volunteers regularly to assess needs for

volunteer assistance;

VolunteerT raining

1. Planning, coordinating, and implementing specialized training program and orientation for new

volunteers;

2. Maintaining current and accurate volunteer records, and ensuring that all necessary legal

documents are received from volunteer;

3. Providing post-training support to facilitate their understanding of Contra Costa County’s

reentry system and processes, and psychosocial dynamics involving their Mentee;

4. Researching, developing, and coordinating ongoing professional development opportunities for

volunteers;

5. Providing ongoing guidance for volunteers and working with them to increase their advocacy

skills;

P eer& S ocialS upportCoordination

1. Coordinating and providing a portfolio of social support activities that would unite participants

with their peers and other Reentry Network Alumni, their families, and the community;

2. Collaborating with other Mentoring agencies in the County serving similar populations;

3. Recommending and developing ongoing volunteer utilization, and developing and implementing

volunteer recognition;

4. Identifying and coordinating a team of volunteer leads to further support the program;

5. Arranging social activities for Mentees and Mentor/Navigators to develop Mentee recognition;

O therAssignedDuties

1. Attending various trainings, conferences and seminars as appropriate to enhance professional

growth and development as requested by the Network Manager;

2. Attending meetings as requested by the Network Manager;

3. Other related duties as assigned by the Network Manager;

Mentor/Volunteer Coordinator Attributes, Skills and Experience:

1. Experience with community outreach, volunteer management and recruitment;

2. Experience with case management and working with clients from various backgrounds;
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3. Experience engaging and working with the reentry population;

4. Experience engaging and working in the communities in East/Central Contra Costa County

preferred;

5. Highly-energetic and experience enlisting community engagement strategies;

6. Positive relationships with faith and community leaders or ability to develop them;

7. Willingness to go the extra mile and be an emergency resource for Mentor/Navigators and to

support emergency triage;

8. Demonstrated ability to inspire community participation and experience working with coalition-

building or collaborative efforts;

9. Proficient computer (Microsoft Office Suite, email, internet), presentation, and public speaking

skills; experience working with databases preferred;

10. Experience tracking volunteer participation and engagement;

11. Ability to handle sensitive information in a confidential manner;

12. Takes initiative, action oriented, and has strong problem-solving skills and can tactfully address

and resolve questions/concerns;

13. Excellent organization skills, ability to multi-task, juggle multiple priorities, and follow-through;

14. Demonstrated capability to conduct one’s self in a calm and professional demeanor when

dealing with the public and/or with difficult situations;

15. Willingness to adjust hours to accommodate the needs of the job;

16. Ability to effectively manage a wide array of tasks, projects, and responsibilities;

17. Ability to communicate with, organize, and train volunteers to be effective in their roles;

18. Ability to maintain strong and appropriate boundaries with personal identifying information

when interacting with clients, community members, and partners;

19. Ability to establish and maintain effective working relationships with staff, volunteers, and

community partners;

20. Ability to work independently under general supervision;

21. Ability to adapt to a changing environment with the ability to respond to and manage crisis with

calm, mindful, and respectful approach;

22. Ability to gather data, compile information, and prepare reports;

23. Ability to make administrative/procedural decisions and sound judgments;

24. Bilingual is a plus, but not required;



APPENDIX 2.5

4

25. Knowledge of community resources;

26. Knowledge and understanding of issues and dynamics within the formerly incarcerated

community relating to reentry and reintegration;

27. Excellent public and community relations, negotiation, mediation, conflict management, and

meeting facilitation skills;

28. Exceptional written communication skills and can express complex ideas with clarity and

precision in written documents;

29. Excellent interpersonal skills;

30. Eagerness to learn new things and adapt to constantly changing circumstances;
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Mentor-Navigator Description

What is a Mentor-Navigator?

A Mentor-Navigator (MN) is a trained volunteer who provides information, guidance,

compassion and support to returning residents as they transition from jail to community.

Mentor-Navigators are key advocates who work in partnership with a returning resident during

his/her road to successful reintegration, and assist them in achieving their personally-defined

goals by helping them navigate the various resources and services available to them through

the Reentry Network. MNs serve to empower, encourage, and demonstrate positive behaviors,

healthy living, and mindful thinking.

The Mentor-Navigator program is an essential component of the Reentry Network and is

intentionally designed to operate as a core function of the reentry system. All volunteers will

work closely with and are supervised by the Mentor/Volunteer Coordinator. Volunteers will

also be subject to program requirements and performance reviews as defined in the Network

System Manual.

What are the roles and responsibilities of a Mentor-Navigator?

A Mentor-Navigator’s primary role is to provide guidance and support to his/her Mentee based

on the Mentee’s unique needs. At different points in the relationship, Mentor-Navigators will

take on some or all of the following roles:

1. Coach/Advisor

a. Give advice and guidance, share ideas, and provide feedback

b. Share information on and be an example of what successful reentry looks like

c. Provide input to the Mentee’s reentry plan

d. Help the Mentee understand the process and procedures of service providers
and other partnered agencies

2. S ourceofEncouragem ent/S upport

a. Act as sounding board for ideas/concerns about life choices and consequences of
actions taken; provide insight into possible opportunities

b. Provide support on personal issues, if appropriate

3. R esourceN avigator

a. Identify resources to help a Mentee enhance personal development and career
growth
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b. Expand the Mentee's network of contacts

c. Provide a “warm handoff” between the Mentee and service providers

4. Cham pion

a. Serve as an advocate for the Mentee whenever opportunity presents itself and
assure the Mentee’s best interests are being represented at every stage of the
reentry process

b. Seek opportunities for increased visibility for the Mentee

c. Encourage and demonstrate to the Mentee how to develop life skills for self-
empowerment, self-determination, and leadership

5. Accountability P artner

a. When appropriate, play devil's advocate to help the Mentee think through
important decisions and strategies

b. Hold the Mentee accountable to the commitments and goals he/she sets for
him/herself and to others

c. Monitor the Mentee’s action to ensure they’re on the right path

Mentor-Navigators will be responsible for the following duties:

 Maintain written records of engagement with Mentee and his/her progress in achieving

goals stated in the reentry plan by submitting case notes in online Mentor database or

hard copy forms provided by the Network Team.

 Help Mentee become familiar with Reentry Network and other available community

resources; advise and refer Mentee to appropriate resources, as the need arises.

 Attend monthly supervision meetings.

 Meet individually with assigned Mentees at a minimum of once a week.

 Monitor the Mentee’s reentry plan as often as necessary to observe whether the

Mentee’s needs and goals are being met; submit recommended updates to Mentee’s

reentry plan to Reentry Network staff as needed.

 Participate in any planning or triage team meetings involving the Mentee in order to

keep informed of the Mentee’s status.

 Remain actively involved in the Mentee’s reentry process until successful termination of

supervision or when a determination has been reached cooperatively by the Mentee,

Mentor, and Mentor/Volunteer Coordinator that disengagement is prudent.
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 Assist in the evaluation of the Mentor-Navigator program

 Coordinate social activities with Reentry Network staff for Network participants and

Mentees.

What are the qualifications of a Mentor-Navigator?

 A strong sense of professionalism, including accountability, confidentiality,
resourcefulness, critical thinking, and good judgment

 Able to recognize the strengths of different experiences and perspectives

 Be an active, effective, non-judgmental and compassionate listener

 Respectful of all people regardless of socio-economic background, ethnicity, religion,
sexual orientation, disability, or gender

 Must be a team player

 Understanding of one’s own culture and respect for differences between cultures

 Must have strong verbal and written communication skills

 Have good reading comprehension

 Must have reliable transportation

 Proficient basic computer skills, including, at a minimum, current working knowledge of
Microsoft Office

 Must have an average 2-5 hours per week available to the program, including attending
monthly supervision meetings

 Must complete a series of trainings provided by the Reentry Network

 Bilingual is a plus but not required

 Cannot be currently receiving support services from HealthRIGHT 360, Reentry Network
and its providers

What are the requirements to become a Mentor-Navigator?
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Anyone interested in becoming a Mentor-Navigator must undergo an application and screening

process. Each applicant must successfully complete the following steps:

 Attend a Mentor-Navigator program orientation and submit a written application

 Undergo a background and criminal records check via Live Scan fingerprinting

 Interview with a panel of Reentry Network staff and partners

 Agree to have an average 2-5 hours per week available to the program

 Agree to attend monthly supervision meetings

 Agree to utilizing online database or hard copy forms for case notes

 Agree to undergo performance reviews

 Agree to participate and successfully complete ongoing professional development

activities and trainings when available

 Agree to abide by all policies and procedures set forth by HealthRIGHT 360/Reentry

Network pertaining to the Mentor-Navigator program

 Respect the right to privacy and adhere to the Reentry Network’s confidentiality

statement

Mentor-Navigator Assignments

Mentor-Navigators will be assigned to a Mentee at various stages of the Mentee’s reentry

process. The Reentry Network believes that the reentry process begins as early as point of

arrest, therefore Mentor-Navigators can be assigned during the critical points of the reentry

process listed below:

1. Pre-Sentencing (in development) –A MN may be assigned to a Mentee who is

awaiting sentencing, prior to incarceration or probation, depending on the

impending charges and based on an assessment conducted by an FOC, in

cooperation with the Sheriff’s Department for jail clearance and an agreed upon

recommendation from the offices of the District Attorney (DA) and Public

Defender (PD). Then, the MN will work with the Mentee and his/her Public

Defender (in Contra Costa County only) to develop a reentry plan, provide

encouragement and support, and identify needed services. (Note: the Public

Defender and the District Attorney will train their attorneys on this process.)

2. Pre-Release – During the pre-release phase, a MN may be assigned to a Mentee

who is incarcerated in one of the three County Detention Facilities. With the

assistance of the M/VC and the County Sherriff’s Office, the MN will seek

clearance to enter into the jails. Once assigned, the MN will work with his/her

Mentee to identify the most relevant pre-release programs available to his/her
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Mentee, and assist the Mentee in successfully transitioning from pre- to post-

release with the goal of successful reintegration.

The purpose of the monthly jail visits by FOCs is to educate the jail population on

the Reentry Network, explain service opportunities, introduce them to the MN

system, and begin to build the relationships and create the trust and enthusiasm

needed to generate interest and connection. FOCs will also set up forums where

interested returning residents can meet Mentor/Navigators, begin to develop

strong pre-release relationships, and develop re-entry plans. All individualized

pre-release planning and engagement activities will be done in coordination with

the Contra Costa County Office of Education (CCCOE) Reentry Transitional

Specialist and Sheriff’s Office.

3. Post-Release – A MN may be assigned to a Mentee who is formerly incarcerated,

has already reentered the community, and may or may not be under

supervision. The MN, supported by M/VC will work with his/her Mentee to

develop an individualized service plan and assist the Mentee in navigating the

various programs and services available through the Reentry Network, as well as

other community-based supports. The MN will then continue to serve as a

champion and source of encouragement for the Mentee and help him/her

realize that positive change is possible through perseverance and determination

to achieve one’s goals.

4. Family Reunification & Mediation - For the Reentry Network, family

reunification is a key indicator of success, and often returning residents and their

family members are challenged with facing the sometimes overwhelming

responsibility and commitment to a restoration process that is required to heal

and rebuild healthy and whole relationships. Additionally, the weight of family

reunification may also be compounded if a returning resident has an active case

with the local family court system and is court ordered to successfully complete

his/her Children and Family Services (CFS) case plan.

In order to successfully support a participant’s reunification process, a MN may

be assigned once a case plan has been developed by the lead family reunification

service provider or CFS. Supported by the Reentry Network Team and the lead

family reunification service provider, the MN will provide information, guidance

and support to the Mentee as it relates to the Mentee’s reentry and family

reunification plans. Because family reunification and mediation is a very sensitive
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process, assignments made in this area will be based on the request of the family

reunification service provider.

Consideration for Mentor/Navigator Assignments to Families

MNs are, by the nature of their role, able to be aligned as an advocate and

mentor to the returning resident to whom they are assigned. However, when

family reunification requires extensive mediation, or when no assessment can be

provided by CFS or other provider, it is critical that the MN request that two

other DPC trained volunteers be assigned for mediation purposes from the

Reentry Network pool.

This is important because mediators trained in the Dialogue for Peaceful Change

(DPC) methodology must remain a neutral party throughout the mediation

process. By assigning separate mediation teams when needed, the MN role can

be preserved in meeting the holistic needs of the family.

All case management records, notes and status reports on the reunification

process and appropriate confidentiality agreements and indemnification

documents related to mediation as a part of family reunification efforts must be

signed and forwarded to the FOC.

Why Dialogue for Peaceful Change (DPC) Trainings for MNs?

The Dialogue for Peaceful Change (DPC) methodology assists MNs in developing

the skills and strategies to work with returning residents in addressing the

conflicts, interpersonal dynamics, and issues they may face with their families as

well as with service providers and others in the community as they navigate the

reentry system and their personal reentry process. DPC training also helps MNs

apply mediative communication in understanding the needs of the client and

empowering the client to work toward effective outcomes and deal with

competing interests that could block successful personal, organizational, and

community outcomes.
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C ontraC ostaC ou ntyReentryN etwork
A pplication forM entor/N avigator

B A C KGRO UN D IN FO RM A TIO N

N ame: D O B :

A d d ress:

P hone: Email:

W hatis you rpreferred wayof commu nication?

Gend er: Race/Ethnicity: ____
(P referred)

D o you speakanylangu age(s)otherthan English?Y es/N o If yes,please specify:

D o you have avalid C aliforniaD river’s L icense? Y es /N o C D L /ID #:

D o you have an insu red vehicle? Y es /N o

H O B B IE S orIN TE RE S TS

W hatare you rhobbies and interests?

RE C O V E RY

A re you in recovery? Y es /N o

If yes,how mu chclean time d o you have?

H ave you everbeen asponsor? Y es /N o

D o you attend regu larmeetings? Y es /N o

If Y es,when and where?

E D UC A TIO N :
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C ontraC ostaC ou ntyReentryN etwork
A pplication forM entor/N avigator

Specifyhighestlevelcompleted :__________________________________________________________

E M P L O Y M E N T:

P lease provid e information abou tyou rcu rrentormostrecentemployment:

Employer____________________________________________P osition _________________________

H ow manyhou rs d o you workperweek? __________________________________________________

D o you commu te? _______________________________________________

P lease attachacopyof you rcu rrentresu me.(Use and attach additional sheets of paper if necessary)

D o you possess anyspecialskills thatmayassistthe M entor/N avigatorprogram in otherways (i.e.compu ter
skills,grou pfacilitation,trainingskills,marketingskills,sports)?

H ow manyhou rs are you available d u ringthe weekto volu nteerwiththe ReentryN etwork? P lease d escribe
you rtime availability.

W hatd oes ‘commitment’mean to you ?

P lease d escribe in you rown word s whatmotivates you to participate in the ReentryN etwork’s M entor-N avigator
program and whatskills wou ld you bringas avolu nteer?
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C ontraC ostaC ou ntyReentryN etwork
A pplication forM entor/N avigator

P lease tellu s abou tany previou s volu nteerexperience you have had ,especiallyany experience you have had
workingwithretu rningresid ents and /orothersimilarlyd iverse popu lations.

Iherebyd eclare the information provid ed by me in this application is tru e,correctand complete to the bestof
my knowled ge.I u nd erstand thatif accepted ,any misrepresentation or omission of factwillcau se my
d isqu alification and /orimmed iate termination.

I u nd erstand thatby su bmitting this application,I am au thorizing inqu iries to be mad e concerning my
su itability as a H ealthRIGH T 360/C ontra C osta Reentry N etwork volu nteer.This willinclu d e a criminal
backgrou nd check.A ny applicanthavingcu rrentcriminalcharges pend ingwillnotbe accepted as aReentry
N etwork volu nteer. The information requ ested in this application plu s any otherinformation thatmay be
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C ontraC ostaC ou ntyReentryN etwork
A pplication forM entor/N avigator

obtained d u ring the process willbe u sed only for the pu rposes of d etermining su itability as a Reentry
N etworkvolu nteer.A llinformation willbe held in strictconfid ence.

C riteriau sed in the selection of Reentry N etworkvolu nteers willensu re thatthe ind ivid u alis able to meetthe
responsibilities of aM entor-N avigator.N o ind ivid u alwillbe rejected becau se of race,color,religiou s creed ,
nationalorigin,sex,sex u alorientation,gend erid entity,age,maritalstatu s ord isability.

____________________________________________ ________________________________
A pplicant’s Signatu re D ate
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This agreementis entered into this d ayof ,2017 byand between

,and the C ontraC ostaC ou ntyReentryN etwork(The
N etwork).

Throu ghou tthe d u ration of myservice as avolu nteerforthe C ontraC ostaC ou ntyReentry
N etwork,Iacknowled ge Iwillhave access to information consid ered confid entialand /or
proprietary.Su chinformation relates to clientinformation,criteriaord ecisions mad e withregard to
the bu siness of Reentry N etwork.

B ecau se confid entialand proprietaryinformation is cru cialto the operation of the N etwork,and the
N etworkassu mes obligation to protectsu chinformation,Iagree thatIwillnotu se,pu blishor
d isclose clientinformation d u ringorsu bsequ entto my volu ntaryparticipation forthe N etworkand I
willpreserve the restricted natu re of this information exceptto the extentthatitbecomes pu blicly
available,oris otherwise lawfu llyobtained ou tsid e the scope of this agreementfrom third parties.

To the extent allowed under the California Public Records Act, I as Reentry Network volunteer agree
to comply with all applicable state or federal statutes or regulations respecting confidentiality,
including but not limited to, the identity of persons served under this agreement, and assure that no
person will publish or disclose or permit or cause to be published or disclosed, any list of persons
receiving services, except as may be required in the administration of such service. I as Reentry
Network volunteer agree to inform all employees, agents and partners of the above provisions, and
that any person knowingly and intentionally disclosing such information other than as authorized by
law may be guilty of a misdemeanor.

Please initial if you have read and understand the following paragraph. X

Ihereby certifythatIhave read ,u nd erstand and agree to the C ontraC ostaC ou ntyReentry
N etworkStatementof C onfid entiality.
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(Print) Name of Volunteer Signature of Volunteer Date

Field Operations Coordinator Date



C O N TRA C O S TA C O UN TY REEN TRY N ETW O RK
IN TA KE FO RM

1

APPENDIX 2.9

Intake Staff Name: Intake Date:

PARTICIPANT INFORMATION

Last name: First name:
DL/ID #:

State:

Are you a
Veteran?

□ Yes □ No 

Marital status:

□ Single □ Married □ Widowed
□ Separated □ Divorced 

Address:

Primary Language: Ethnicity/Race: Birth date: Age:

Gender: □ Gender Fluid □ Gender Queer □ Female Orientation: □ Bisexual □ Gay □ Heterosexual □ Lesbian

□ Male □ Transgender □ Other □ Decline to State □ Queer □ Other □ Decline to State

Social Security #: Home phone #: Cell phone #:

Which forms of ID do you currently have: □ State ID □ Driver’s License □ Social Security Card

Previous client? □ Yes □ No

INCARCERATION HISTORY

Last date of incarceration: Pending charges and or cases? □ Yes □ No (specify)

When were you last incarcerated?

Facility Name Level Start Date Release Date

□County □State □Federal 

□County □State □Federal 

□County □State □Federal 

□County □State □Federal 

Have you ever been incarcerated in a Contra Costa County jail? □ Yes □ No

How many times have you been incarcerated? _________

What age were you first arrested? ________ □ Unsure

How much total time have you spent in jail or prison? ________ □ Unsure

Check ALL that apply:

□ I am currently on AB109 Probation in Contra Costa County

□ I am currently on felony Probation in Contra Costa County

□ I have spent at least 30 days in any jail/prison and was released in the last 3 years.

□ I am currently pre-trial

□ I am currently on informal probation

□ I have been convicted of felonies and in special court program

□ I am currently on parole

□ I am under supervision out of county (Location) _________________
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□ I am formerly incarcerated out of county (Location) ________________

□ Other: Please specify: ________________________________

Name of Probation/Parole Officer: ________________________________

EMPLOYMENT/ WORK HISTORY

Do you currently have a job? □ Yes □ No

If no: *Are you currently looking for a job? □ Yes □ No

If you’re not seeking employment, can you tell us why? □ Disabled □ Retired □ Other, Please specify ______________________

Please list up to your last 3 positions, most recent first.

Employer _____________________________ Position/ Title ___________________________

Job start date: _________ Job end date: __________ Ending pay rate: $ ____ Reason for leaving: ______________________________

Employer _____________________________ Position/ Title ___________________________

Job start date: _________ Job end date: __________ Ending pay rate: $ ____ Reason for leaving: ______________________________

Employer _____________________________ Position/ Title ___________________________

Job start date: _________ Job end date: __________ Ending pay rate: $ ____ Reason for leaving: ______________________________

Check the job sectors you’re interested in finding work:

□ Automotive □ Business□ Communications □ Construction □ Finance □ Government □ Health Services □ Hospitality □ Culinary

□ Information Technology □ Manufacturing □ Personal Services □ Public Utilities □ Social Services □ Transportation □ Retail

Do you have work history in the sectors checked above? □ Yes □ No

INCOME, BENEFITS, AND FINANCIAL

□ Employment $____________________

□ Unemployment Insurance

□ Workers Compensation

□ CalFresh

□ General Assistance

□ CalWORKs

□ SSI/ SDI

 Does your disability prevent you from working? □ Yes □ No

□ Child Support

□ Other ______________________

Before being incarcerated, were you receiving benefits? ___________________________

Do you have any savings? □ Yes □ No

Do you have any debt? □ Yes □ No

If yes, how much? $____________
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Are you required to make child support payments? □ Yes□ No

If yes, are you behind on your child support payments? □ Yes □ No

If yes, how much? $____________

Are you required to pay restitution? □ Yes □ No

If yes, how much? $____________

Do you owe any other legal fees and/ or fines? □ Yes □ No

If yes, how much? $____________

EDUCATION

Highest level of education you’ve completed?

□ Elementary school □ Middle school □ Some high school (NO GED) □ Some high school + GED □ High School Diploma

□ Some College □ Associates Degree (AA) □ Bachelor Degree (B.A., B.S.) □ Master Degree (M.A., M.S., etc.) □ Doctorate (Ph.D. / M.D.

etc.) □ Unknown

HEALTH

Physical Health:

Any Chronic health conditions?

 □ Asthma □Diabetes □ Heart Condition □ High blood pressure □ Other  

Are you currently taking any medication? □ Yes □ No □ Specify/ Notes: _____________________________________

When was the last time you saw a doctor? ___________________________

Mental Health Diagnosis? □ Yes                                    □ No □ Specify/Notes 

Substance Use History? □ Yes, Alcohol, Drugs        □ No □ Specify/Notes  

Any Physical Limitation? □ Yes                                    □ No □ Specify/Notes 

Any Developmental Disabilities? □ Yes                                    □ No □ Specify/Notes 

Other Medical Conditions? □ Yes                                    □ No □ Specify/Notes 

Do you have any health conditions that may limit your ability to work or live independently?

□ Yes □ No □ I Don’t Know

*If yes, please specify your condition ___________________________________

Medical Benefits: □ Uninsured □ Medi-Cal □ Private (employer)(individual)(covered CA) □ Don’t know/Not sure

□ Other PLEASE SPECIFY: _______________________

HOUSING

Are you currently homeless? □ Yes □ No Where did you live before you were incarcerated? _______________________________

If no, are you in safe and stable housing? □ Yes □ No

Please specify your living situation _________________________________________
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Do you have an established rental history? □ Yes □ No

Any evictions? ______________________________

Do you have any residency restrictions? □ Yes □ No □ Specify _______________________________________

FAMILY/ HOUSEHOLD

Family/ Household:

Do you have any family locally? □ Yes □ No

If yes, who and where? _____________________________ Do you have positive relationships with family member(s)? Yes No

Do you have any dependent children? Dependentchildrenarechildren17yearsoldoryoungerw hoarecurrently livingw ithyou full
tim eAN D canbeclaim edasdependentsonyourtaxreturnoryou receivesom eform ofpublicassistance(T AN F,S S I,FosterCare
paym ents,etc.)fortheirsupport?

□ Yes □ No *If yes, how many dependent children ___________ Age(s) _____________

Do you have any non-dependent children? N on-dependentchildrenare17yearsoryoungerw hoareN O T currentlyliving w ith
participant.

□ Yes □ No *If yes, how many non-dependent children _____________ Age(s) __________________

Where and with whom do they live? ___________________________________________

Are your children attending school regularly? □ Yes □ No

Do you have concerns about their care and well-being? □ Yes □ No

If yes, specify __________________________________________________________________________________________________

Do you get along well with the person caring for your child(ren)? □ Yes □ No

How much contact do you have with them? ____________________________________

Related Contacts:

In case of an emergency, who should we contact?

Name: __________________________________ Phone #: _____________________________

Address: ______________________________________________________________________

Relationship: _____________________

COMMUNITY SUPPORT

Do you have many, some, few or no law-abiding social supports? _____________________________

Who is your support system? _____________________________

Do you have a religious affiliation? □ Yes □ No

If yes, what is your affiliation? _______________________

Would you like to be connected to a mentor? □ Yes □ No □ Unsure

TRANSPORTATION

What types of transportation do you use? _________________________________________

If you have a car, is the registration current and do you have insurance? _________________________________________

What concerns do you have about transportation? __________________________________________________________
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SERVICES REQUESTED

□ Housing □ Recovery Support (i.e. Out Patient, Support Group, NA, AA, etc.)  

□ Employment □ Mental Health Services 

□ Educa� onal/ Voca� onal Training □ Peer Support 

□ Substance Use Treatment  □ Family Reunifica� on 
□ Legal Aid (i.e. family, financial, immigration,
employment, education, etc.) □ Counseling or Therapeutic Services 

□ Transporta� on □ ID/DL/SSC/Birth Cer� ficate

READ AND SIGN BELOW

***All answers are strictly confidential***

I give authorization for my basic and personal information (including, but not limited to, name, gender, birth date, ethnicity, marital status, household
configuration, military status, primary languages spoken, and non-confidential services requested and received: to be shared with organizations within
the AB 109 Reentry Network & HealthRIGHT 360 family of programs in order to assist me in gaining access to services that I may need including
housing, employment, financial assistance, vocational services, counseling and medical/mental health treatment. I understand that as I receive
services, information will be collected about me and entered into an online shared data management information system operated by the Reentry
Network/HealthRIGHT 360. My name and other identifying information on the online shared data management information system will not be shared
with any agency not participating in the system (unless required to do so by law). I understand that the current list of participating Partner Agencies
may change over time to include other agencies that provide housing or other services, and I give authorization for my information to be shared with
any new Partner Agency. I understand that authorizing my information to be entered into the online shared data management information system is
voluntary. Refusing to do so will not limit my access to enrollment or other services. I understand that I have the right to receive a copy of my
information upon written request. I understand that I may cancel this authorization at any time by written request to the Reentry
Network/HealthRIGHT 360, 5119 Lone Tree Way, Antioch, CA 94531, but that the cancellation will not be retroactive.

Participant signature Date

Agency Representative signature Date
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Individual Service Plan

1

Participant Name: Date: Probation (DPO): Field Operations Coordinator:

RECOMMENDED EVIDENCE BASED PRACTICES CURRICULUM
☐Relapse Prevention ☐Anger Management ☐Family/Parenting Wellness ____________________________

☐Thinking For Change ☐Other: _____________________________________________________

Goal Action Motivational Incentive Target Date

Treatment &
Rehabilitation

Educational &
Vocational

Ancillary Services
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Individual Service Plan

2

Staying Free

Housing

Employment

Public Benefits

Civil/ Legal Issues
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Individual Service Plan

3

Parenting/
Custody Issues

Family &
Relationship

Issues

Notes: _______________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________
Participant Signature: ___________________________________________________ Date: _______________________
FOC / Case Manager Signature: ____________________________________________ Date: ________________________
Network Manager Signature: ______________________________________________ Date: ________________________
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C O NTRA C O S TA C O UNTY
REENTRY NETW O RK

P RO GRA M INTERES T FO RM

C O NTA C T INFO RM A TIO N :

Fu llN ame:
Last First M.I.

P hone
N u mber: A lternate P hone:

Email:

B A C KGRO UND S TA TUS :

P . O /P arole
O ffic er:

P hone
N u mber:

P lease c hec kallthatapply:
 I am c u rrently on A B 1 0 9 P robation in C ontra C os ta C ou nty.  

 I am c u rrently on Felony P robation in C ontra C os ta C ou nty.

 I have been releas ed  from c u s tod y (c ou nty jail, s tate pris on, orfed eralpris on)within the pas t

3 years and s pentatleas t30 d ays in-c u s tod y.

 I am c u rrently pre-trial.

 I am c u rrently on informal probation.

 I have been c onvic ted  of felonies  and  in a s pec ial c ou rt program .

 Iam c u rrently on parole.

 Iam u nd ers u pervis ion ou tofc ou nty (L oc ation)______________________
 Iam formerly inc arc erated ou tofc ou nty (L oc ation)_____________________

S ERVIC ES REQ UES TED :
 EmploymentS u pport

 H ou s ing A s s is tanc e

 Voc ational Training/ Ed u c ation

 ID / S oc ial S ec u rity/ B irth 

C ertific ate/D river’ s L ic ens e

 S u bs tanc e A bu s e Treatment/Rec overy

S u pport

 M entor S u pport 

 M ental H ealth/C ou ns eling

 Family S u pport

 L egalS ervic es

H O US ING:
C u rrent
A d d res s :

Street City State/Zip
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A re you orwillyou be homeles s ?

Iflivingin orawaitingplac ementin a
s helter, pleas e lis ts heltername & loc ation

H ow d id you hearabou tu s ?______________________________

N otes :
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C O N TRA C O S TA C O UN TY RE E N TRY N E TW O RK
A P P L IC A TIO N FO R M E N TE E

Name: DOB:

Address:

Phone: Email:

What is the best time to reach you by phone?

BACKGROUND INFORMATION

Gender: Ethnicity:
(Preferred)

Other than English, what other languages do you speak?

Do you have a valid California Driver’s License? Yes / No CDL/ID#:

Do you have an insured vehicle? Yes / No / NA

HOBBIES or INTERESTS

What are your hobbies and interests?

RECOVERY

Are you in recovery? Yes / No Do you need recovery support? Yes / No

If currently clean and sober, how long have you maintained your sobriety?

Do you have a sponsor? Yes / No

Do you attend regular meetings? Yes / No
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If Yes, when and
where?

MENTEE & MENTOR QUALITIES

Why would you like to partner with a Mentor?

Please describe the type of Mentor that would be ideal for you:

What are your goals for the future?

In what areas of your life do you need guidance or coaching in order to achieve your future goals?

RELEASE OF INFORMATION

***All answers are strictly confidential***

I give authorization for my basic and personal information (including, but not limited to, name, gender, birth date, ethnicity, marital status,
household configuration, military status, primary languages spoken, and non-confidential services requested and received: to be shared with
organizations within the AB 109 Reentry Network, HealthRIGHT 360 family of programs, and Reentry Network Mentor-Navigators in order to assist
me in gaining access to services that I may need including housing, employment, financial assistance, vocational services, counseling and
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medical/mental health treatment. I understand that as I receive services, information will be collected about me and entered into an online shared
data management information system operated by the Reentry Network/HealthRIGHT 360. My name and other identifying information on the
online shared data management information system will not be shared with any agency or persons not participating in the system (unless required
to do so by law). I understand that the current list of participating Partner Agencies and Reentry Network Mentor-Navigators may change over time
to include other agencies and volunteers that provide other services, and I give authorization for my information to be shared with any new Partner
Agency or Reentry Network Mentor-Navigator. I understand that authorizing my information to be entered into the online shared data
management information system is voluntary. Refusing to do so will not limit my access to enrollment or other services. I understand that I have
the right to receive a copy of my information upon written request. I understand that I may cancel this authorization at any time by written request
to the Reentry Network/HealthRIGHT 360, 5119 Lone Tree Way, Antioch, CA 94531, but that the cancellation will not be retroactive.

Participant signature Date

Field Operations Coordinator signature Date



APPENDIX 2.13

Contra Cos ta Cou nty Reentry N etw ork 1 | P age
R e v : 4 /9 /1 8

*All Mentor-Navigators will be given a completed Mentee Match Information Sheet by the Reentry Network Team as
notification of their assigned Mentee. This form provides a description of the Mentee’s background information, goals and
interests. All information on this form should be kept confidential and must only be in the possession of the assigned Mentor-
Navigator and any staff member of the Reentry Network. Any questions regarding Mentor assignments should be directed to
the Mentor/Volunteer Coordinator.

Name: DOB:

Address:

Phone: Email:

What is the best time to reach you by phone?

Probation Officer name: Field Op:

B A C KGRO UN D IN FO RM A TIO N

Gender: Ethnicity:
(P referred)

Other than English, what other languages do you speak?

Do you have a valid California Driver’s License? Yes / No CDL/ID#:

Do you have an insured vehicle? Yes / No / NA

H O B B IE S orIN TE RE STS

What are your hobbies and interests?

RE C O V E RY

In recovery?
If yes, how much clean and/or sober time?

Recovery sponsor?

Attend regular meetings? ____________________ If Yes, when and where? ____________________________

Contra Costa County Reentry Network
Mentee Match Information Sheet
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Contra Cos ta Cou nty Reentry N etw ork 2 | P age
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M E N TE E IN FO RM A TIO N :
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*This report provides an update on Network participants’ status in enrolled programs and with the Reentry Network Team after intake and service plan.

REENTRY NETWORK TEAM - MONTHLY PARTICIPANT UPDATES REPORT

FIRST NAME LAST NAME STATUS REFERRAL DATE INTAKE
DATE

REFERRAL
SOURCE

FOLLOW
UP DATE

ISP/
INTAKE

STATUS NOTES

AB 109 1/31/2017 3/16/2017 PROBATION 5/25/2017 Y I was notified through communication
with DPO that participant is in custody in
another county and will update me on his
status when he is transported back to
Contra Costa County.

AB 109 2/9/2017 3/17/2017 PROBATION 5/25/2017 Y Participant has been engaged and looking
forward to securing training funding
through the Agency Truck Driving. We
are currently attempting to clear his
driving record. I just furnished Clipper
and Bus cards for him today.

COURT 2/24/2017 REENTRY
NETWORK

5/8/2017 Y Participant is currently attempting to
locate some form of permanent housing.
Agency will help him with a one-time
deposit or first month assistance.
Participant states that he does not need
other services at this time.

AB 109 2/10/2017 3/21/2017 PROBATION 7/13/2017 Y Alex has connected with CoCo Soars. He
has met all of their requirements and is
excited about getting started.

AB 109 2/15/2017 4/4/2017 PROBATION 7/6/2017 Y Participant has been focused on his goals
and plans from the onset. He has done a
great job at Agency and just got hired at
their new location. More importantly he
completed a great portion of his CFS plan
and will start having his child stay with
him 4 nights a week.
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*This report details the number of contact attempts made by the Reentry Network Team to referred clients before intake.

REENTRY NETWORK TEAM – REFERRAL OUTREACH REPORT

FIRST
NAME

LAST
NAME

STATUS REFERRAL
DATE

REFERRAL
AGENCY

REFERRAL
SOURCE

SOURCE CONTACT INFO OUTREACH
DATE 1

OUTREACH
DATE 2

OUTREACH
DATE 3

AB 109 5/1/2017 PROBATION JANE DOE JANE.DOE@PROB.CCCOUNTY.US 5/30/2017

AB 109 5/1/2017 PROBATION 5/4/2017 5/26/2017

AB 109 5/1/2017 PROBATION 5/1/2017 5/2/2017 5/4/2017

AB 109 5/1/2017 PROBATION 5/1/2017 5/4/2017 5/15/2017

AB 109 5/1/2017 PROBATION 5/1/2017

AB 109 5/1/2017 PROBATION 5/4/2017

AB 109 5/3/2017 YOUTH
DEVELOPMENT
CENTER

5/3/2017

AB 109 5/3/2017 EMPLOY
PROVIDER

4/28/2017 5/2/2017

AB 109 5/5/2017 PROBATION 5/8/2017 5/11/2017

AB 109 5/8/2017 PROBATION 5/9/2017 5/11/2017 5/17/2017

AB 109 5/10/2017 PROBATION 5/19/2017

AB 109 5/11/2017 PROBATION 5/25/2017

AB 109 5/12/2017 PROBATION

AB 109 5/17/2017 PROBATION 5/26/2017

AB 109 5/17/2017 PROBATION 5/9/2017 5/18/2017 5/26/2017

GEN
POP.

5/17/2017 LEGAL AID
PROVIDER

5/22/2017

AB 109 5/22/2017 LEGAL AID
PROVIDER

5/23/2017

AB 109 5/22/2017 HOUSING
PROVIDER

5/23/2017 5/26/2017
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*This report provides monthly details on the number of incoming referrals to the Reentry Network Team and their referral sources.

REENTRY NETWORK TEAM - MONTHLY INCOMING REFERRALS

Network Incoming Referrals

Total Referrals: 40

Total Men: 38

Total Women: 2

Total AB109: 29

Total General
Supervision:

11

Total Pre-Trial: 0

FIRST NAME LAST NAME STATUS REFERRAL
DATE

REFERRAL
SOURCE

REFERRAL
METHOD

DPO REFERRAL TYPE

FELONY
PROBATION

4/24/2017 PUBLIC
DEFENDER

EMAIL N/A NETWORK SUPPORT

COURT
PROBATION

4/28/2017 PUBLIC
DEFENDER

EMAIL N/A NETWORK SUPPORT

AB 109 5/1/2017 PROBATION EMAIL JANE DOE NETWORK MENTORING

AB 109 5/1/2017 PROBATION EMAIL JOHN DOE NETWORK SUPPORT

AB 109 5/1/2017 PROBATION EMAIL JIMMY DOE NETWORK MENTORING

AB 109 5/1/2017 PROBATION EMAIL NETWORK SUPPORT

AB 109 5/2/2017 PROBATION EMAIL NETWORK SUPPORT

AB 109 5/3/2017 PROBATION EMAIL NETWORK SUPPORT

AB 109 5/3/2017 PROBATION EMAIL NETWORK MENTORING

IN CUSTODY 5/3/2017 IN-CUSTODY
PROVIDER

EMAIL N/A NETWORK SUPPORT

PAROLE 5/3/2017 NWD EMAIL
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IN C ID E N T RE P O RT

Incid entD ate Incid entTime

C lient(s)Involved /Inju red Information (N ame(s),A ge,Sex,and A d mission d ate):

P rogram N ame _________________________________C ity/C ou nty ________________________________

ReportD ate __________________________________L ocation of Incid ent(W here) ____________________

Su mmaryof Incid ent(attachad d itionalpages if necessary)

D id the incid entresu ltin d eath?__Y es __ N o

P olice involvement __ Y es __ N o E M S/A mbu lance involvement__ Y es __ N o

Fire D ept.involvement__ Y es __ N o H ospitalization requ ired __ Y es __ N o

C orrective A ctionTaken:___________________________________________________________________

Su pervisingstaff on d u ty:_____________________________________Title:__________________________

W itness(es)to the incid ent: __________________________________________________________________

P reventive measu res againstfu tu re occu rrences:__________________________________________________
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This reportwas filed by:

N ame:____________________________________________________________________

Title:_____________________________________________________________________

P hone N u mber#:___________________________________________________________

Signatu re:________________________________________ D ate:_______________

* (gu id elines forreportingincid ents on the followingpage)*
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Gu idelines forReportingIncidents

W hen to reportto H ealthRIGH T360:

1. In the eventof an incid entornotification of an incid entthattakes place involvingaclientof H ealthRIGH T
360,astaff member(preferablythe staff involved orwitness ofincid ent)mu stcomplete an incid entreport.

2. E mailinformation relatingto the incidentimmediatelyto ReentryN etworkstaff so thatitcan

be reported to requ ired regu latingagencies.

3. Su pervisormu streview allincid entreports.

4. Reportable incid ents inclu d e:

1) Unu su aloru nsettlingbehavior

2) C lientinju ry(whetheramed icalintervention is involved ornot)

3) C lientSelf-H arm (i.e.su icid e orcu tting)

4) A nyTarasoff (d u ty to warn)situ ations

5) Inappropriate/Unprofessionalby staff (if staff d enies treatmentorservices to clientbased on reasons

beyond program requ irements,i.e.sexu ality)

6) P sychiatric emergency

7 ) M ed icalemergency

8 ) P ropertyd amage

9) Fire

10)A ctof violence

11)W hen aC hild P rotective Services orA d u ltP rotective Services reportis filed

12)D eath

13)M ed ication issu es

14)C ommu nicable d isease

15)W eapons/d ru gs fou nd

16)Unau thorized /u nlawfu lvisitors (i.e.if clienthas arestrainingord eragainstvisitorand they are threatening

to harm them)

17 )Theftof service provid erpropertyorthe propertyof afellow client

18 )A nyincid entthatoccu rs off-site

5. Incid entreports mu stinclu d e the followinginformation:

 P erson’s Served N ame and D ate of B irth;

 D ate and time of incid ent

 Facilityand program name

 E xactlocation of event

6. E mailformalreports within 24 hou rs of incidentto the ReentryN etwork

E -M ail:erahmanovic@ healthright360.org and pgu illory@ healthright360.org
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N o W rongD oor
M emorandu m of Understanding(M O U)B etween H ealthRIGH T360 and

(InsertN W D A gencyname here)____________________

APPENDIX 2.18

W hereas healthRIGH T360 (H R360),anon-profitagencyhas been award ed acontractby the C ou nty
of C ontraC ostato actas the ReentryN etwork(The N etwork)forA B -109 and otherRetu rning
Resid ents and ;

W hereas collaboration between faith-based organizations,commu nity organizations,law enforcement
and P robation has proven to be an effective means of connecting Retu rning Resid ents to N etwork
services and ;

W hereas,working collaboratively,these commu nity partners are willing to actas No Wrong Door
(N W D )sites strategically located in variou s geographicallocations to allow forimmed iate access to
Retu rningResid ents forthe pu rpose of connectingthem to N etworkservices and ;

W hereas (InsertN W D agencyhere)is willingand able to actas aN o W rongD oorsite and H R360 is
willingand able to actas aservice coord inatorforN etworkservices and in consid eration of the mu tu al
terms setforthherein,the parties herebyagree as follows:

N o W rongD ooragency will:
 P rovid e meetingspace forRetu rnees,Field O perations C oord inatorand /orP robation to assess

the Retu rnee’s need s and the bestcou rse of action to matchsaid need s to available services in
the commu nity;

 ReferA B -109 and othereligible Retu rningResid entto H R360 Field O perations C oord inatoror
otherau thorized H R360 representative in ord erto obtain immed iate N etworkservices;

 P rovid e A B -109 Retu rningResid ents withinformation abou tthe Reentry N etworkresou rces;
 P articipate in ReentryN etworktrainings and qu arterly meetings.

C ooperatively,H R 360 will:
 A cceptreferralfrom N o W rongD oorpartner;
 O btain aRelease of Information from Retu ning Resid entto allow ford iscou rse between the

two agencies to optimize su ccessfu lou tcomes and to coord inate services;
 D eliverservices to the Retu rningResid entreferred bythe N o W rongD oorpartner;
 P rovid e trainings and technicalassistance to the N o W rongD oorpartner.

This M O U shallbecome effective u pon signatu re of bothparties and willend on Ju ne 30,2018 or
when H R360 contractis terminated bythe C ou nty.A lso,the M O U maybe mod ified withmu tu ally
agreed u pon written amend ments.The M O U is not a commitment of funds in any form and does not
constitute a formal contract for services. The M O U is atan at-willbasis and maybe terminated by
eitherpartywith30-d ay written notice to the otherparty ormod ified throu ghwritten consentof both
parties.

Both parties agree to the above stated terms as evidenced by the signatures of their authorized representatives.

N W D A gency_________________ Service A d d ress _________________ P hone # _________

A u thorized Representative (P rint)__________________Signatu re __________ D ate ________

H R360 Representative (P rint)____________________ Signatu re __________ D ate _______
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A ctivity
S taff

Responsible M ilestones
Ju l
17

A u g
17

S ept
17

O ct
17

N ov
17

D ec
17

Jan
18

Feb
18

M ar
18

A pr
18

M ay
18

Ju n
18

Triage

Convene meetings with

Contra Costa County (CCC),

Probation Department,

Antioch PD, Concord PD,

and Pittsburg PD to develop

protocols.

Network

Manager &

FOCs

Development of written
agreements between the
Network and LEAs with
descriptions delineating

roles, responsibilities and
protocols.

X X X

Convene meetings with

Contra Costa County Office

of Reentry and Justice,

Public Defender’s Office,

and District Attorney’s

Office to formalize
agreements of participation.

Network
Manager

Development of written

agreements between the
Network, ORJ, Public

Defender’s Office and

District Attorney’s Office
of the individual agency’s

involvement in the triage
practice.

X X

Launch triage strategy &
engagement

Network

Manager &
FOCs

Conducted trainings for

LEAs, Public Defender’s
Office, and District

Attorney staff, and

streamline coordination
between LEAs & Network

X X X X X X

P re-Release P lanning& E ngagement

Participate in the

implementation of the

County’s Pre-Release
Planning Pilot

Network

Manager &
FOCs

Signed MOA,

participation in Steering
Committee and Operations

Workgroup meetings, and

provide staff support for
implementation launch

X X X X X X X X X X X X



APPENDIX 2.19 - HR360/REENTRY NETWORK IMPLEMENTATION TIMELINE: FY 2017-2018

2

A ctivity
S taff

Responsible M ilestones
Ju l
17

A u g
17

S ept
17

O ct
17

N ov
17

D ec
17

Jan
18

Feb
18

M ar
18

A pr
18

M ay
18

Ju n
18

Plan and coordinate

services during pre-release

in collaboration with the
County Office of Education

and Sherriff’s Office

FOCs 1. Reentry plans are

created during pre-

release and shared

electronically for

greater efficiency, and

service referrals are

initiated through the

AB 109 shared data

system.

2. Pre-release visits with
clients will continue.

X X X X X X X X X X X

Orientate and prepare

currently incarcerated
individuals for release.

Network

Manager &
FOCs

1. Conducted jail
presentations with
providers

2. Inclusion of Reentry
Network services in
CCCOE’s reentry
curriculum

3. Disbursed monthly
newsletter for inmates in
Contra Costa County
detention facilities

4. Recruitment and training
for Mentor-Navigators on
pre-release assignments

5. Provided capacity support
for pre-release liaison
providers.

X X X X X X X X X X X
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A ctivity
S taff

Responsible M ilestones
Ju l
17

A u g
17

S ept
17

O ct
17

N ov
17

D ec
17

Jan
18

Feb
18

M ar
18

A pr
18

M ay
18

Ju n
18

Convene meeting with

County Workforce

Development, County

Office of Education,

Sherriff’s Office, Los

Medanos College and

Liaison Service Providers

to assess current

functionality of existing
pathways to vocational

and educational

opportunities for formerly

incarcerated individuals.

Network

Manager

1. Identify structural
challenges to accessing
resources and remedial
actions required with
dates of completion.

2. Development of signed

partnership agreements
between agencies
delineating roles,
responsibilities, and
timelines.

X X X

M entor/N avigatorP re-S entencingA ssignments

Convene meeting with

District Attorney and

Public Defender’s offices

to develop protocols.

Network

Manager

Development of written
agreements between the
Network and the DA and
Public Defenders offices
with descriptions
delineating responsibilities

and protocols.

X X

Convene training(s) for

District Attorney and

Public Defender’s

attorneys, and

Mentor/Navigators.

Network

Manager,

MVC, FOCs

1. Conducted 1-2 trainings
per agency on the
Reentry Network system
and Mentor/Navigator

Assignments
2. Conducted training and

ogoing supervision of
MNs

X X X
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A ctivity
S taff

Responsible M ilestones
Ju l
17

A u g
17

S ept
17

O ct
17

N ov
17

D ec
17

Jan
18

Feb
18

M ar
18

A pr
18

M ay
18

Ju n
18

ReentryN etworkand ReentryS u ccess C enterC ollaboration

Implementation of joint
communications effort to
inform the reentry

community about available

resources and client
successes, and inform

stakeholders about partner
activities

Network
Manager &
AC

1. Development and
disbursal of monthly
newsletters for inmates in
Contra Costa County
detention facilities

2. Development of electronic
newsletter to reentry
system partners and
stakeholders

X X X X X X X X X X X X

Implementation of AB

109 program data

integration and shared

measurement system

Network

Manager

1. Development of standard

intake forms, data
reporting templates, and
shared client measures.

2. Licensing, software
development, and data
administration procured.

3. Conducted data system
training across programs.

4. Ability to utilize data
analysis toward effective
management of projects,
and monitor and

aggregate clients’
progress.

X X X X X X X X X X X
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A ctivity
S taff

Responsible M ilestones
Ju l
17

A u g
17

S ept
17

O ct
17

N ov
17

D ec
17

Jan
18

Feb
18

M ar
18

A pr
18

M ay
18

Ju n
18

D epartmentalTrainings

Convene agency-wide

trainings per request.

Network

Manager,

FOCs, and

AC

1. Survey agency staff
interests in specific
training programs.

2. Development and
disbursal of annual
calendar of trainings.

X X X X

C ommu nityO u treach& E ngagement

Outreach for community

involvement and ongoing

efforts to educate local

stakeholders about the

Network and any relevant

developments, identify

opportunities for new
partnerships, and induce

support for the Network's
activities.

Network
Team

1. Identify and make
presentations to local

community groups,

service clubs and other
organizations to support

the Network’s
activities.

2. Partner with community
organizations to enlist
engagement strategies

for public education

X X X X X X X X X X X
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iTABLE I. NETWORK COLLABORATIVE PERFORMANCE OBJECTIVES – IMMEDIATE AREAS OF FOCUS:
1. SHARED VISION
2. NETWORK TEAM SUPPORT OF PARTNERS
3. MUTUALLY ACCOUNTABLE & INTERLOCKING RESPONSIBILITIES
4. SHARED DATA & MEASUREMENT
5. FOSTERING CONSISTENT AND CONTINUOUS COMMUNICATIONS
6. CULTURE OF LEARNING
7. CAPACITY OF NETWORK PARTNERS

Shared Vision

Partners have a common understanding of the issue

 Partners and the broader community understand and can articulate the issue

 Partners understanding of the issue is informed by data

Partners have come to a consensus on the Network’s ultimate goals and are committed to a shared vision for change

 Geographical boundaries and population targets are clear for all partners

 Partners accurately describe the goals of the Network

Partners have committed to addressing the issue using an adaptive approach with clearly articulated strategies and agreed upon
actions

 Partners use data to inform selection of strategies and actions

 Partners show commitment to the elements of the shared vision

 Partners demonstrate flexibility and willingness to adapt strategies and tactics in the face of new information, successes,
and challenges

Network Team Support of Partners

The Network Team effectively guides the Reentry Network vision and strategy(ies)

 The Network Team effectively engages partners in issues of strategic importance

 The Network Team serve as thought leaders/standard bearers for the Reentry Network

 The Network Team builds and maintains motivation and inspiration to achieve the Network’s goals

 The Network Team celebrates and disseminates achievements of partners internally and externally

 Partners look to the Network Team for support, strategic guidance, and leadership
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The Network Team ensures alignment of existing activities in pursuit of new opportunities toward the initiatives goal

 The Network Team provides project management support, monitoring progress toward goals, and connecting partners to
discuss opportunities, challenges, gaps, and overlaps

 The Network Team convenes partners and key external stakeholders to ensure alignment of activities and pursue new
opportunities

 The Network Team creates paths for and recruits new partners so they become involved

 The Network Team seeks out opportunities for alignment with other efforts

The Network Team supports the collection and use of data to promote accountability, learning, and improvement

 The Network Team, in collaboration with the ORJ, regularly reviews data from the shared data system on progress toward
goals and uses it to inform strategic decision making

 The Network Team aggregates data across the Network and shares progress reports, lessons, and trends with partners and
relevant external stakeholders

The Network Team is helping to align sufficient funding to support the Reentry Network’s goals

 New resources from public and private sources are contributed to the Reentry Network

The Network Team has built public will, consensus, and commitment to the goals of the Reentry Network

 Community members are engaged in the Network’s activities

 A variety of communications are used to increase awareness and garner support for the Reentry Network

Mutually Accountable & Interlocking Responsibilities

Partners are coordinating their activities to align with the Reentry Network plan

 Working groups or other collaborative structures are established to coordinate activities in alignment with the Reentry
Network Plan

 Partners have clear approaches/goals for their own contribution to their working group

 Partners understand each other’s work and how it supports the shared vision

 Partners understand the roles of other working groups and how these support the shared vision

 Partners collaborate within and across working groups

 Partners hold each other accountable for implementing activities as planned

Partners have filled gaps and reduced duplication of efforts

 Partners identify and implement new strategies or activities to address gaps and duplication
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Partners have (re)allocated resources to their highest and best use in support of the Reentry Network

 Partners’ individual activities are changing to better align with the Reentry Network plan

 Funders of partner organizations align their resources to support the Reentry Network plan

Shared Data & Measurement

Partners understand the value of the shared data system

 Partners understand how they will participate in the shared data system

 Partners feel a collective accountability for results

The process of designing and managing the shared data system is participatory and transparent

 Partners continually re-assess indicators, data collection methods, and approaches to sharing findings as needed

 Partners agree to data sharing agreement that supports ongoing collaboration

The data system has been designed to track progress toward the Reentry Network’s goals/outcomes

 The data system includes a common set of indicators and data collection methods that can provide timely evidence of (a
lack of) progress toward the Reentry Network’s goals/outcomes

 The system provides a sufficient ranges of useful and timely reports

The data system is well-designed and user friendly

 Partners find the system’s interface to be intuitive and user friendly

 The system can adapt to changes in measurement priorities and approaches as the initiative evolves

Quality data on a set of meaningful indicators is available to partners in a timely manner

 Partners commit to collecting the data as defined in their individual service plans

 Partners have the capacity to collect and input quality data

 Partners know how to use the data system

 Partners contribute quality data on a common set of indicators in a timely and consistent manner

Partners use data from the data system to make decisions

 Partners have confident in the quality of the data

 Partners regularly analyze and interpret data, synthesize findings, and refine plans as a collective

 Partners use data to guide their own organizations’ decision-making processes

 Partners share lessons learned and how these lessons inform their practice
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Sufficient funding and resources are available to support the technology platform, training, and technical support

 The data system platform functions reliably

 The data system platform ensures appropriate confidentiality

 High-quality technical support is provided to users when they need it

Fostering Consistent and Continuous Communications

Structures and processes are in place to engage partners, keeping them informed and inspired

 Working groups or other collaborative structures hold regular meetings

 Members of working groups or other collaborative structures attend and participate actively in meetings

 Partners communicate and coordinate efforts regularly (with and independently of the Network Team)

 Partners regularly seek feedback and advice from one another

 Timely and appropriate information flows throughout the cascading levels of linked collaboration

 Partners publicly discuss and advocate for the goals of the Network

Structures and processes are in place to engage external stakeholders, keeping them informed and inspired

 The Reentry Network engages external stakeholders in regular meetings and integrates their feedback into the overall
strategy

 The Reentry Network regularly communicates key activities and progress with external stakeholders

Culture of Learning

The Reentry Network has established a culture of experimentation

 Partners are open to exploring new ideas and approaches

 Partners design and implement new approaches to advance their shared goals

 Partners adapt best practices from other fields/geographies to advance their shared goals

The Reentry Network has established structures and processes to support ongoing learning

 Learning structures and processes are embedded in the work of the Reentry Network

 Partners regularly make time for group reflection and discussion

 Partners openly and regularly share observations, lessons, setbacks, challenges, failures, and best practices with one
another

 Partners raise questions and clarify assumptions and beliefs
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The Reentry Network has established a culture of openness, transparency, and inclusion

 Decision-making processes are open and transparent

 Partners feel included in major decision-making processes

 The Reentry Network actively solicits and acts on feedback from community members and other external partners

The Reentry Network has established a culture of trust, respect, and humility among partners

 Network meetings provide participants with a sense of psychological safety

 Partners openly share their setbacks, challenges, and failures with one another

 Partners regularly seek feedback and advice from one another

 Partners trust each other

 People of different cultures and backgrounds feel respected and heard within the Reentry Network

 Partners collaborate with each other

 Partners feel supported and recognized in their Network related work

Capacity of Network Partners

The Reentry Network has sufficient financial resources to do its work as planned

 Sufficient funding is available over a multi-year period to support the Reentry Network’s efforts

 Sufficient operating support is available to enable the Network Team to fulfill their responsibilities

 Funding received by the Reentry Network is responsive to the strateiges and approaches used by the Reentry Network (i.e.
innovative/experimental programs may require more flexible funding streams)

The Reentry Network has sufficient people and skills to do its work as planned

 The Network Team is skilled at strategic visioning and problem solving

The skills and capacities of partners have improved

 Partners report greater technical expertise related to the Reentry Network’s goals/outcomes

 Partners’ constituents report improvements in performance or effectiveness

 Partners report improved management and administrative capacity
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TABLE II. NETWORK COLLABORATIVE PERFORMANCE OBJECTIVES – LONG-TERM AREAS OF FOCUS:
1. CHANGES IN PROFESSIONAL PRACTICE
2. FUNDING & SUSTAINABILITY
3. CHANGES IN CULTURAL NORMS
4. CHANGES IN PUBLIC POLICY

Changes in Professional Practice

Professional education and standards are evolving to support the goals of the Network

 Professional education/training are more aligned with the goals of the Network

 Professional standards are more aligned with the goals of the Network

Formal criminal justice system actors and other local institutions demonstrate increased responsiveness to community needs

 Formal criminal justice system actors and other local institutions better understand the population they serve and are
better able to address their needs

 The population targeted by the Reentry Network are viewed as a priority among system actors

 The population targeted by the Reentry Network receive greater attention from system actors

Formal criminal justice system actors and other local institutions have improved service delivery capacity

 Formal criminal justice system actors and other local institutions adopt practices prioritized by the Reentry Network

 Formal criminal justice system actors and other local institutions have increased knowledge related to the goals of the
Reentry Network

 Formal criminal justice system actors and other local institutions have increased capacity to use data to drive decision-
making and program improvement

 Formal criminal justice system actors and other local institutions serving the target population report increase in staff
motivation

Organizational and institutional policies evolve to support goals of the Reentry Network

 Formal and informal policies within organizations change or are adopted to support the Reentry Network’s
goals/outcomes

 Individual/organizational/institutional performance incentives are more aligned with the goals of the Reentry Network
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Funding & Sustainability

Philanthropic and public funders leverage funding for community reintegration and recidivism reduction through partnerships and
collaborative funding efforts

 Grantmakers participate in funding collaboratives to leverage resources toward community reintegration and recidivism
reduction

 Philanthropic and public funders engage in public-private partnerships to direct resources toward community reintegration
and recidivism

Changes in Cultural Norms

Social and cultural norms that govern individual behaviors are evolving to support the behavior change goals of the Reentry
Network (i.e. from fear-based to strength-based)

 Media messages support desired behavioral change targeted by the Reentry Network

 Social media messages support desired behavioral change targeted by the Reentry Network

 The public narrative surround the reentry population and community reintegration includes language and messaging that
support the goals of the Reentry Network

Changes in Public Policy

Progress is being made toward the development of policy in alignment with the Reentry Network’s goals

 Policy proposals are developed, informed, or vetted by the Reentry Network stakeholders

 Relationships with policy makers are strengthened

 Decision-makers and key policy stakeholders are aware of the consequences or impacts of policy/policies

Policy or policies are implemented in alignment with the Reentry Network’s goals/outcomes

 Policies have adequate funding to be implemented

 Polities are implemented equitably for the reentry population

 Policy or policies are being enforced and/or maintained in alignment with the Reentry Network’s goals/outcomes

i Preskill, Hallie, Marcie Parkhurst, and Jennifer Splansky Juster. “Guide to Evaluating Collective Impact Part 3: Supplement Sample Questions, Outcomes, and
Indicators.” FSG. http://www.fsg.org/publications/guide-evaluating-collective-impact#download-area (accessed May 30, 2017).
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